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PABOYAA NPOMrPAMMA YYEBEHOW OUCLUUNNUHBI
B1.0.19 MeHegXMeHT

Kod u HaumeHosaHue OucyunuHbl 8 coomeemcmeuu ¢ y4ebHbIM riaHoOM

1. Kog u HanmeHoBaHue HanpaBneHus nogrotoBku/cneymanbHocTu: 38.03.01 Oko-
HOMMUKA

2. Mpodnnb NOAroTOBKW: 3KOHOMWKA MNPEONPUATUMIA U OpraHusauumn; ydet, GuaHec-
aHanu3 n ayauT; 9KOHOMUKa, oMHaHCbI, BU3Hec-aHanuTukKa.

3. Keanudmkaumsa BbinyckHuKa: 6akanasp
4. dopma oby4eHUA: ovHas

5. Kachenapa, oTBevarwan 3a peanmsauuio AUCLUMIUHbI: 3KOHOMUKA Tpyda U OCHOB
yrnpaBneHus

6. CoctaButenu nporpammbl: Kpaseu Makcum AnekcaHaposud, 4.9.H., JOLEHT
(PUO, yyeHasi cmereHsb, y4eHoe 38aHue)

7. PekomeHgoBaHa: HMC skoHomu4deckoro dakynbTeTa, Ne 8 ot 17.04.2025 .
(HaumeHosaHue pekoMeHOyrwel cmpykmypel, dama, HOMep rPoMmMoKosia)

8. YuebHbIn roa: 2025/2026 CewmecTp: 1



9. Llenn 1 3apayum y4e6HON ANCLUUNIIUHDBI

10. MecTo yyebHOM ancuunnuHbl B cTpykTtype OOIM: 6nok B1.0. - yacTtb, opmmpye-

Mad ydaCTHUKaMu 06pasoBaTeanb|x OTHOLLUEHUN.

11. NnaHupyemMble pe3ynbTaTbl 06y4eHUA NO AUCUUNIIUHE (3HAHUA, YMEHUSA, HaBbl-
KWN), COOTHECEHHbIE C NJIaHUPYyeMbIMU pe3yribTaTaMU OCBOEHUA obOpa3oBaTeNibHOMU

Llensmu oceoeHusi yyebHOU QucyurniuHbl 181151H0MCH:
dhopmMuMpoBaHme y CTYAEeHTOB 3HaHMI B 06r1acT Teopun N UICTOPUN MEHEDKMEHTA U
BblpaboTka y HMX CNOCOBHOCTEN MPUMEHEHUST YNPaBneHYECKOro MHCTPYMEHTapus
npu peLLeHnn NpogeccrnoHarbHbIX 3a4au.
3adayu y4ebHoU OucyunuHbI:

dopMMpOBaHNE 3HAHUIN IBOSIIOLMM KOHUEMUMA MEHEeMKMEHTa U YMEHUA WX UC-
Nnosib30BaHNA B NpogeccnoHanbHon OesaTenbHOCT!;
hopMMpoBaHNE 3HAHUN TEOPETUYECKUX OCHOB MEHeXXMEHTa U ero npuknagHoro
WHCTPYMEHTapus;
BblpaboTka HaBbIKOB peELLUEHMS yrpaBrieHYecknx npobrem B NpodecCroHanbHOM
AeATEeNbHOCTH.

nporpamMmmbl (KOMneTeHUMHMVI) N UHANKaToOpaMnN UX OOCTUXEHUSA.

Koa

HasBaHune
KoMneTeHummn

Koga(bl)

WuaukaTop (bl)

MnaHmpyemble pe3ynbTaTbl 00y-
YeHust

OrK-4

CnocobeH npeana-
raTb 9KOHOMWYECKN U
nHaHcoBO 060CHO-
BaHHble opraHu3auu-
OHHO-
yrpaBreH4yeckme
pelwieHnsa B npodyec-
CUOHarnbHOMN nesi-
TENbHOCTU

OrllK-4.3

Bbibvpaetr  umHCTpy-
MeHTanbHble cpea-
cTtBa Ansi obocHoBa-
HMS © peanusauuu
opraHm3aunoHHO-
ynpaBreHYeCcKnx
peLleHnn

3Hamb: OCHOBbl  KMOEpPHETUKM,
npuvHumn [lMapeTto, 0O E3KOHOMMU-
yeckue " CTPYKTYPHO-
dyHKUMOHaNbHbIE ~ OCODEHHOCTU
ynpaBneHus opraHuMsaumen, Teo-
puio 1 MeTodonornio apdekTns-
HOCTM MeHeKMeHTa, Kopropa-
TUBHOMN couMarnbHON OTBETCTBEH-
HOCTMW, NPOdECCUOHANbHbLIE PUCKU
MeHexepa;

Ymemb: ocylecTBNSATb KIOYeBble
0o6LME N KOHKPETHbIE YMpaBreH-
yeckme yHKUMM B  KOHTEKCTe
dopmupoBaHus HeobxoaMmMon
KOpPNopaTUBHOM  KOHKYpPEHTOCMO-
COOHOCTU M pe3ynbTaTUBHOCTU Ha
BCEX YPOBHSIX;

Briademb (umemb HagblKU): KOM-
NETEHTHOCTHOTO  MEHEOXMEHTA,
aHanu3a [enoBOro OKPYXXEHWUs U
MuKkpocpeabl GusHeca, CoBepLUEH-
CTBOBaHUS OpraH13auUoHHOM
KynbTypbl, 060CHOBaHWSA 1 pa3spa-
GOTKM aKTyanbHbIX YrnpaBrneHye-
CKMX MPOEKTOB.

OrK-4.4

PaspabaTbiBaeT op-
raHM3aumnoHHO-

yrnpaBrneH4yeckue

peweHna B cdepe
nnaHnpoesaHua, op-
raHn3auunmn npouns-
BOACTBa W perynmpo-
BaHUs  coumanbHO-

3Hamb: CTPYKTYpHO-
(byHKUMOHanbHble ~ 0COBEHHOCTY
YrpaBneHnsi, Teopuio MPUHATUS
YMNPaBMEHYECKUX pPEeLUeHNi, CyLl-
HOCTb, crneunduKky U1 npakTuye-
CKYI0 3HA4YMMOCTb OCHOBHbIX pas-
JENoB  MeHeKMeHTa,  HOBYIO
yrNpaBreHYecKyo napagurmy;




TPYAOBbIX
HU

OTHOLLe-

TanM-MEHE)KMEHT;

Ymemb: HaxoguTb BepHble U 3d-
eKkTBHbIE opraHn3aumoHHo-
yrpaBneH4yeckMe pelueHus, nna-
HMpoBaTb, OpraHM3oBaTb, MOTUBU-
poBaTb M KOHTpONMpoBaTb [Aesd-
TeNbHOCTb NepcoHana u KoMaHa;

Bnademb (umemb HaebiKu): OC-
HOBHbIMW TEXHONOMMSIMU  COBpE-
MEHHOr0 MeHeXKMeHTa, HaBblka-
MW CTpaTerMyeckoro aHanusa wu
NPOEKTUPOBAHNS OpPrCTPYKTYp,
BGu3Hec-NnaHMpoBaHnsi, KOMMYHU-
Kauun, MoTuBauun, nNMOepcTBa,
ynpaBreHnss  KOHMuMKTamMm  u
cTpeccamu, penernpoBaHus norn-

HOMOYUN,

12. O6beM AMcuMNIIMHbI B 3a4eTHbIX eanHuuax/yac. — 4/144

dopma NPOMEXYTOYHOM aTTeCcTauumn: 3K3aMeH.

13. TpyaoeMkocCTb No Buaam y4yeb6Hon paboTbl

TpyaoemMKocTb
Bcero Mo cemecTpam
Bua yuebHol paboThl 1 cemecTp
4. 4., B
dopme

nn
AyaUTOpHBIE 3aHATUS 72 72 -
nexkumm 36 36 -
B TOM 4ucre: npakTuyeckme 36 36 -
nabopaTtopHble - - -
CamoctodaTensHas pabota 36 36 -
dopMa NpoMEXYTOUYHOM aTTecTaumm 36 36 -

(3k3ameH — 36 yac.)

WToro: 144 144 -

13.1. CopepxaHue AUCLUUNIIUHbI

Ne Peanunsauus
n/n pasgena
HaumeHoBaHue ONCUUNNUHDBI
CogaepxaHue pasgena oMCcunniuHbl
pasgena ucCLMNvHbI C NOMOLLBIO
OHNanH-
Kypca, QYK
1. Jlekymn
1.1 YnpasneHne kKak Bug lMoHATHe, npoucxoxaeHue, CYWHOCTb U cogepxaHune | 51.0.19 Me-
OEATENbHOCTU U Ccu- | ynpaeneHus. PasnuuHble acnektbl MeHempkMeHTa. Ponmb U | HemMKMEHT—
ctema. [lOHATUWMHBLIN | MECTO ynpaBsrneHns B Ou3Hece. [MOHATMSA «ynpaBneHve» u URL:
annapar. YnpaBreHne | «MEHEKMEHT». https://edu.vs
" 3KOHOMMYecKast Mpouecc u cTpykTypa ynpaeneHus. MNMoHsaTue o yHkuMax | u.ru/coursel/vi
©e3onacHoCTb. MeHempkmeHTa. [lpupoga u coctaB QyHKuuin. EguHcTBO | ew.php?id=2
PassuTune ynpasne- YHKUMIA 1 3a1a4 annapaTa ynpaBreHus B opraHmsayuu. 6126
HUS B NPOLLIFIOM U MeHemkMeHT kak npodpeccusi. YpOBHW uvepapxum Me-
HacTosLLeM HeKMeHTa.
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MecTo MeHegKMeHTa B cuctemMe Hayk. 3agaum kypca. Jlo-
rMka n cogepkaHue Kypca.

OTanbl pa3suTUa B3rNggoB Ha ynpasneHue. ®. Tennop, A.
darionb, M. Bebep, M.I1. donnet, 3. Mano, [x. PoppecTtep,
0. Munpoys, N. AHcodd, M. Opakep u gp. Poccuickuin Bknag
B UCTOPUIO MEHEXKMEHTA.

1.2 CunctemMHo- MoHATMe, cywHocTb 1 ceowcTBa cuctembl. Knaccudukaums | 651.0.19 Me-
CUTYaUMOHHBLIN  MOA- | cUCTeM.  XapaKTEPUCTMKN COLUANbHO-IKOHOMUYECKUX CU- | HESKMEHT—
xo4 B ynpaeneHuun. | cteM. CUCTEMHbIV NOAXO4 U OCHOBHbIE MPUHLMMbI KnbepHe- URL:
CoBpeMeHHble  Tpe- | TUKN. CUCTEMHO-CUTYALMOHHbIA MOAX0A B MEHEAXKMEHTE. https://edu.vs
foBaHUA K MeHemx- CTtaHoBneHne HOBOW Mapagurmbl YNpaBlieHUs M ee 0co- | u.ru/course/vi
MeHTy. HoBas napa- | 6EHHOCTN B POCCUIACKMX ycrioBusix. YenoBedeckuii daktop, | ew.php?id=2
AvrMa ynpasrneHus crneundurKka YenoBevyeCcknx pecypcoB M MX y4eT B COBPEMEH- 6126

HOM MEHEeKMEHTE

1.3 Llenm n crpaternsa B Llenn opranuzauumn. CywHocTb 1 npupoga uenen. Ctpyk- | 51.0.19 Me-
cucteme ynpaeneHus | Typa uenewn pasnuyHbiX ypOBHEN. HEeQKMEHT—
(cTpaterundeckni me- Moaxoapl K ycTaHoBneHuto uenen. Mwuccua opraHusauum. URL:
HEPKMEHT) OepeBo uenen. OcHoBbI cTpaTudmkaumm Lenen. Ynpaene- | https://edu.vs

HWe Mo Lensim. u.ru/course/vi
CyLwHOCTb M 0COBEHHOCTU CTpaTernyeckoro ynpasneHus. | ew.php?id=2
WcTtopnyeckue atanbl ero pas3sutua. CoaepaHue CUCTeMbI 6126
CTpaTerm4yeckoro ynpasneHnsi u BUAbI CTpaTerni.
Livkn cTpaTternyeckoro ynpasrfieHWsi: aHanvM3 BHELLUHEro "
BHYTPEHHEIO OKPYXEHUs!, (DOPMYNMPOBaHNE CTpaTEern4ecknx
uenew, onpegeneHne KpUTepMes M BbIOOP BO3MOXHBIX alb-
TepHaTUB cTpaTerun, paspaboTka CTpaTermyecknx u TeKyLLnNX
MNmaHoB..
MHCTPpYMEHTBI M MeTOAbl CTpaTerMvyeckoro yrnpaBneHus:
CBOT-aHanus, «gepeBo uenen», matpuua BKI. Mpobnemsbl
peanu3auuu ctpaTermn.

14 PaspaboTtka n npuHs- CywHocTb M 0COBEHHOCTM ynpaBneHyeckux peweHun. | 651.0.19 Me-
TVe yrnpaBneH4YecKux Knaccudmkaums pewwennin. TpebosaHus k kavecTtsy YP. HEePKMEHT—
pewenun (YP) B me- Mpouecc pauuoHanbHOro pelleHus npobrnem, hakTopsl URL:
HeoKMeHTe BNUSHMSA Ha Hero. MNMoaxoabl n MeToabl pa3paboTku, Bbldopa | https://edu.vs

anbTepHaTMB NPU NPUHATUN PELUEHUNA. u.ru/course/vi
MopgenunpoBaHune. MeTogonorndeckme OCHOBbI NOCTPOEHUSA | ew.php?id=2
moaenen. Tunsl Mmogenen. 6126
CucteMHas MeTo4oMNorMs B NPMMEHEHUMN K PELLEHUIO Npo-
6rnem B MEHEKMEHTE: OCHOBbI CUCTEMHOW OUNArHOCTUKK, Me-
TOAOMOINS «MSITKUX» CUCTEM.
KpeaTBHble MeTOAblI MPUHATUSA PELUEHUA: METOAbl «MO3-
FOBOrO LUTYpPMa», CUHEKTUKM U Op.
OpraHusaums BbINOMHEHMWS PELLUEHUS Y KOHTPOSIb

15 OpraHunsaumoHHble [MoHATME M OCHOBHbIE TUMbI OpraHM3auMoHHbIX CTPykTyp | B51.0.19 Me-
CTPYKTYpbI ynpasne- ynpasneHus (OCY): TpaaMuMoHHble, AMBU3MOHAMbHbIE, MPO- | HEeMKMEHT—
Hus (OCY) rpamMMHoO-LieneBble, MaTpUyHble, KX SBOMIOLUMA W CpaBHU- URL:

TenNbHbIE XapaKTEPUCTUKM. https://edu.vs
PacnpegeneHune yHKUMIA U NONHOMOYMIA, AenapTaMeHTa- | u.ru/course/vi
nmsauua n koopaumHauus. OpraHusauuoHHas uepapxua un | ew.php?id=2
JenerMpoBaHvne MonHomouunin. [eueHTpanusauusa ynpasre- 6126
HUSI.
TeHaeHUnn COBEPLUEHCTBOBAHMUS OpraHn3aumMoOHHbIX
CTPYKTYp B COBPEMEHHOM MeHemkMeHTe: rmbkocte OCY,
yBenMYeHne pasHoobpasus, NOAX04 K «MITIOCKUM» CTPYTKpam,
NoBbILLEHNE adanTUBHOCTU U Ap. BeH4ypHble, NMHHOBALMOH-
Hble, CETEBbIE CTPYKTYpbI.
HanpaBneHnsi pecTpyKTypupoBaHus npegnpusiTuin ynpae-
NIEHUS UMW B POCCUIACKOW 9KOHOMMKE.

1.6 Mpobnembl Nnnaep- NoHATMe BRactu B MeHemkmeHTe. Bnactb n BnusHue. | 61.0.19 Me-
ctBa v Bnactu. Kom- | OpraHu3aumMoHHbIE U NIMYHOCTHbIE OCHOBbLI BNactu. OpraHu- | HegKMeHT—
neTeHLNN COBPEMEH- | 3aLMOHHblE OTHOLLEHMS CcybopanHaUUN 1 KOOPAMHALUNN. URL:

HOIro MeHempKepa

MexaH13Mbl UCMONb30BaHUSA BNacTU U BNUAHUSA B OpraHu-
3aumn. CTunb pykoBoAcCTBa: cnocobbl BO3AENCTBUA Ha Noa-

https://edu.vs
u.ru/course/vi



https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126

YNHEHHBIX. ew.php?id=2

CyLlHOCTb 1 coaepxaHue MNoHATUS nugepcTea. Pasnunu- 6126
Hble NOAXOAbl K MCCNeAO0BaHUIo NuaepcTaa.

JenernposaHne MNOMHOMOYMIA: BO3MOXHOCTb, MpenMyLLie-
cTBa u TpygHocTn. OCHOBbI 3hEKTMBHOIO AenerMpoBaHus.
[MonHoMouMsa n OTBETCTBEHHOCTb.

TpeboBaHua Kk npodeccnoHanbHOM KOMMNETEHUUU MeHe-
okepoB.  OCHOBHblE 4epTbl U XapakKTEPUCTUKW, MNpUCYyLLnE
COBPEMEHHOMY PYKOBOAMUTEMID. YrNpaBneH4yeckue KOoMMeTeH-
unn. UMnox meHepkepa u 0ernoBon 3TUKET.

OpraHusaums n npoBedeHMe COBELLaHWUA, MeperoBopos,
npeseHTauun. CoBpeMeHHbI ourc. TakM-MeHeOKMEHT py-
KoBoguTens.

1.7 MoTunBauus paboTHu- CywHocTb 1 obuwasa xapaktepuctuka npouecca motmea- | 61.0.19 Me-

KOB B OpraHusauuu unn. CopepxaTenbHble M NpoLeccyanbHble TEOpUM MOTUBA- | HEAXKMEHT—
UuK, UX MCNonb3oBaHMe B (HOPMUPOBAHMU CUCTEMBI YrpaBs- URL:
NeHns opraHn3aumen. https://edu.vs
OKOHOMMYECKne, aAMUHUCTPATMBHbIE, OpraHM3auuoHHbIe, | U.ru/course/vi
coumanbHO-NCUXonornyeckne MeToabl B MeHegpkmeHTe. Me- | ew.php?id=2
XaHW3M U CTUMb yrnpasneHus.. 6126

1.8 KoMMmyHuKaumm B co- B1.0.19 Me-
BPEMeHHOM ynpasne- [MoHATNE U CYLWIHOCTb KOMMYHUKaUUA B CUCTEME MEHeOX- | HeKMEHT—
HUK MeHTa. OCHOBHble 3MNEMEHTbl Mpouecca KOMMYHUKaLWW. URL:

KoMmyHMKaumm n nHpopmauus. https://edu.vs
MeXnu4HOCTHbIE U OpraHM3auuoHHble KOMMYHUKauuW. | u.ru/course/vi

OcHoBHble Gapbepbl, npenaTcTByowme 3dekTuBHON Kom- | ew.php?id=2

MYHMKaLnW. 6126

1.9 dopmupoBaHue ag- 3akoHoMepHoCcTM  hopMmpoBaHusa  coumanbHbix  rpynn. | 51.0.19 Me-

PEKTUBHBIX KOMaHZ dopmanbHble U HedopmarnbHble rpynnbl. [pnynHbl 06beamn- | HemKMEHT—

HeHus nogen B rpynnbl. [pynnoBblie HOPMbI Y CONNOAPHOCTD. URL:

CrtpykTypa rpynn. CoumanbHbI KOHTPOIb B rpynnax. https://edu.vs
pynnoBasa avHamuka. YnpasneHue rpynnoBon Aedrtenb- | u.ru/course/vi

HOCTbIO M NUYHOCTbIO B rpynne. ®akTopbl, Bnudawwme Ha | ew.php?id=2

3P pekTUBHOCTb AEATENBHOCTM rPynMn. 6126
dopmMupoBaHne apdekTnBHbIX paboumx komaHg. Oco-

GEHHOCTM MOCTPOEHMS U DYHKLMOHUPOBAHUSA KOMaHA MeHe-

JKepoB.

1.10. | KoHnuKTbI B OpraHu- Mpupoga opraHU3aLMOHHbIX KOHGUKTOB. YpoBHM U Tunbl | B51.0.19 Me-
3auuun. YnpaeneHue KOH(IIMKTOB B MeHeKMeEHTE. DyHKLUMOHAmNbHbIE U ANCYHK- | HEMKMEHT—
cTpeccammu LMoHarnbHble NocneacTBnst KOHMINKTOB. URL:

YnpaeneHve KOHNMKTaMM Kak yHKUMA pykoBOACTBaA. | https://edu.vs
Myt paspeweHns KOHMMMKTHbIX cuTyaumi. CTpyKTypHble | u.ru/course/vi
MeToabl ynpaBneHus koHdnuktamu. Ponb pykoBogutens B | ew.php?id=2
yrpasneHnn KoHIMKTamu. 6126

CT1pecchbl N «cTpecc-cepduHm.

1.11 | PerynupoBaHue 1 Ponb n mexaHusm perynupoBaHus. HasHauyeHue, dopmbl | 51.0.19 Me-
KOHTpPOIb B cUCTEME W rpaHnLbl KOHTPONSA B cUCTeMe MeHeMkMeHTa. [lpupoda u | HeaXMeHT—
MeHeKMeHTa uenb koHTpons. Mepbl, obnactu, Bpems M pakTopbl KOH- URL:

Tponsa. Tunbl koHTponsa. CTaHgapThl B npouecce KoHTpons. | https://edu.vs
XapakTepucTumkn acpeKTMBHON CUCTEMbI KOHTPONS. u.ru/course/vi

CoumanbHO-NCUXONOrMYeCcKkMe acnekTbl KOHTpons. Ykno- | ew.php?id=2
HeHne paboTHMKOB OT KOHTpons. Cnocobbl ero npeogorne- 6126
HUS.

1.12 | 3dpdpekTuBHOCTE Me- O PeKTUBHOCTE MEHEMHKMEHTA: BHYTpPeHHMe u BHewHne | B51.0.19 Me-
He)KMEeHTa. napameTpbl. JKOHOMWYECKME U coumarnbHble acnekTbl 3d)- | HemKMEHT—

dekTmBHOCTW. MNMpuHUKMN MapeTo. URL:

dakTopbl, onpegensowme appekTMBHOCTL MEHEOKMEHTA.
PecypcHbIi, LleneBor, «PbIHOYHbINY, COLMarnbHbI NoaxXoab! 1
NX XapaKTEepPUCTUKM.

Cuctema cbanaHcupoBaHHbIX nokasartenen (CCI) u knto-
yeBble nokasatenun addektTmsHocTH (KMNJI).

https://edu.vs

u.ru/course/vi

ew.php?id=2
6126
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2.1 YnpasneHne Kak Bug lMoHATHe, npoucxoxaeHue, CyWHOCTb W cogepxaHune | 51.0.19 Me-
AeATENbHOCTM WU Ccw- | ynpaBrneHns. PasnuyHble acnektbl MeHemxmeHTa. Porb M | HemKMeHT—
ctema. [lOHATUIAHBLIA | MeCcTO ynpasrneHus B Ou3Hece. [MOHATMA «ynpaBneHue» u URL:
annapat. YnpaBneHue | «MEHEeQKMEHTY. https://edu.vs
7 3KOHOMMYecKas Mpouecc u cTpykTypa ynpaeneHus. MNMoHaTue o yHkUMax | u.ru/course/vi
©6e3onacHoCTb. MeHempkMmeHTa. [lpupoga u coctaB yHKumin. EauHcTBO | ew.php?id=2
PassuTune ynpasne- YHKUNMIA 1 3a4a4 annapaTa ynpaBreHus B opraHmsauuu. 6126
HUS B NPOLLISIOM U MeHemKMeEHT kak npodpeccusi. YpOBHU uvepapxun Me-

HacTosLLEM HeXMeHTa.
MecTo MeHeaXMeHTa B cucteme Hayk. 3agaym kypca. Jlo-
rika n cogepxaHue Kypca.
OTanbl pa3BuTUS B3rMsA40B Ha ynpasneHue. ®. Tennop, A.
darionb, M. Bebep, M.I1. donneTt, 3. Mano, x. ®oppecTep,
0. Munpoys, N. AHcodd, M. Opakep u gp. Poccuinckuin Bknag
B MUCTOPUIO MEHEIXKMEHTA.

2.2 CuctemMHo- MoHATre, cywHocTb 1 ceowcTBa cuctembl. Knaccudukaums | 51.0.19 Me-
CUTYaUUOHHbIW  MOA- | CMCTEM.  XapaKTepUCTUKU COLMANbHO-3KOHOMUYECKUX CU- | HEOKMEHT—
xo4 B ynpaBneHuun. | cteM. CUCTEMHbIV MOAXO4 U OCHOBHbIE MPUHLMMbI KnbepHe- URL:
CoBpeMeHHble  Tpe- | TUKN. CUCTEMHO-CUTYaLMOHHBIN NOAX0M B MEHEKMEHTE. https://edu.vs
boBaHuA K MeHemx- CraHoBrneHve HOBOW Mapagurmbl yrnpaBfieHuMs M ee Oco- | u.ru/course/vi
MeHTy. HoBas napa- | 6eHHOCTU B POCCUIACKMX ycrioBusix. YenoBedeckuii daktop, | ew.php?id=2
AvrMa ynpasrneHus cneundurKka YenoBevyecknx pecypcoB M MX y4eT B COBPEMEH- 6126

HOM MEHEeKMEHTE

2.3 Llenn n crpaterns B Llenn opranusauun. CywHocTb 1 npupoga uenen. Ctpyk- | 51.0.19 Me-
cucTeMe ynpaereHus | Typa Lenen pa3nuyHbiX YPOBHEN. HeKMEHT—
(cTpaTernyeckun me- Mopxopdbl k ycTaHOBREHMO Lenen. Muccusa opraHnsaumm. URL:
HEOXKMEHT) HepeBo uenen. OcHoBbI cTpaTudukaumm uenen. Ynpaene- | https://edu.vs

HMe No uensm. u.ru/course/vi
CyLwHOCTb M 0COBEHHOCTU CTpaTernyeckoro ynpasneHus. | ew.php?id=2
WcTopnyeckune atansl ero passutusa. CoaepxaHve CUCTEMBI 6126
CTpaTernyeckoro ynpasreHus U Buabl cTtpaTerun.
Livkn cTpaternyeckoro ynpasfeHWs: aHanvM3 BHELUHEro u
BHYTPEHHEIO OKPYXeHUsl, (DOPMYNUPOBaHNE CTpPaTEern4ecknx
uenew, onpegeneHne KpUTeprveB U BbIOOP BO3MOXHBLIX alb-
TepHaTUB cTpaTerun, paspaboTka CTpaTermyecknx u TeKyLLUNX
MNnaHoB..
MHCTpYMEHTBI M MeToAbl CTpaTernyeckoro ynpaBreHus:
CBOT-aHanus, «gepeBo uenen», matpuua BKI. Mpobnemsbl
peanusauumn cTpaTerun.

2.4 PaspaboTtka n npuHs- CywHocTb M 0coBGeHHOCTM ynpaBneHdyeckmx pewenun. | 651.0.19 Me-
TNe ynpasrieHYeCcKMX Knaccudmkaums pewennin. TpebosaHus k kavecTty YP. HEeKMEHT—
pewenun (YP) B me- Mpouecc pauuoHanbHOro pelleHus npobrnem, akTopsl URL:
HeKMEHTEe BNUSAHMSA Ha Hero. MNoaxoabl n meToabl pa3paboTku, Beibopa | https://edu.vs

anbTepHaTUB NPU NPUHSATUM PELLEHMIA. u.ru/courselvi
MogenuposaHue. MeTogonornyeckne oCHOBbI MOCTpPoeHus | ew.php?id=2
moaenen. Tunsl mogenen. 6126
CucrteMHas MeETOLOMNOMMSA B NPUMEHEHMMN K PELLEHUIO Npo-
6rnem B MEHEKMEHTE: OCHOBbI CUCTEMHOW OMNArHOCTUKK, Me-
TOOOJIOMNSA KMSITKUX» CUCTEM.
KpeaTuBHble MeTOAbl MPUHATUSA pELUEHUIA: MeToAbl «MO3-
FOBOFO LUTYpPMay», CUHEKTUKM U Op.
OpraHusaums BbINOMHEHNS PELLEHNS 1 KOHTPOITb

2.5 OpraHunsaumoHHble [MoHATME M OCHOBHbIE TUMbI OpraHn3auMoHHbIX CTPykTyp | B51.0.19 Me-
CTPYKTYpbI ynpasne- ynpaBneHus (OCY): TpagvuMoHHbIe, AMBU3NOHAMbHbIE, MPO- | HEeMKMEHT—
Hus (OCY) rpamMMHo-LieneBble, MaTpUyHble, WX SBOMIOLUMA W CpaBHU- URL:

TernbHbIe XapakTepPUCTUKN.
PacnpegeneHune yHKUMIA U NONHOMOYNIA, AenapTaMeHTa-
nuM3aums 1 koopavHauusa. OpraHu3auMoHHas uepapxums U
AenermposaHve nonHomouun. [eueHTpanusaumsa ynpasne-
HUS.
TeHaeHUUU

COBepLUEeHCTBOBAHUA OpraHn3aunoHHbIX

https://edu.vs

u.ru/course/vi

ew.php?id=2
6126
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CTPYKTYp B COBPEMEHHOM MeHemKMeHTe: rmbkoctb OCY,
yBenu4yeHne pasHoobpasnsi, Moaxon K «NOoCKMM» CTPYTKpaMm,
noBblleHMe aganTUBHOCTU U Ap. BeH4yypHble, MHHOBALMOH-
Hble, CETEBbIE CTPYKTYpbI.

HanpaBneHus pecTpykTypupOBaHWS NPeanpusiTuin ynpas-
NEHNS UMU B POCCUINCKON 9KOHOMMUKE.

2.6 Mpobnembl nnuaep- MoHaTMe BnactM B MeHemxkmeHTe. Bnactb u BnusHue. | 61.0.19 Me-
ctBa u Bnactn. Kom- | OpraHum3auuoHHble U NIMYHOCTHbIE OCHOBbI Bnactn. OpraHu- | HegKMEHT—
neTeHLMn COBpEMEH- | 3aLUOHHbIE OTHOLLEHUSA CyBopaMHaL MM U KOOpAMHALMWN. URL:
HOro MeHexepa MexaHn3mbl UCNOMBb30BaHWUSA BNacTu U BNUSHUA B opraHu- | https://edu.vs

3aumn. CTunb pyKOBOACTBA: CNocobbl BO3AENCTBUSA Ha nofd- | u.ru/course/vi
YNHEHHBbIX. ew.php?id=2
CyLwHOCTb M cogepXaHue MoHATMA nugepctsa. Pasnuu- 6126
Hble NoAXxoAbl K MCCneaoBaHUIo NuaepcTsaa.
JenernposaHne MNOMHOMOYUIA: BO3MOXHOCTb, MpenmMyLLie-
cTBa u TpygHocTu. OCHOBbI 3WEKTMBHOIO AenerMpoBaHus.
[MonHoMouMsa n OTBETCTBEHHOCTb.
TpeboBaHua Kk npodeccnoHanbHOM KOMMETEHUUN MeHe-
okepoB.  OCHOBHbIE 4epTbl M XapakKTEPUCTUKW, MNpUCYLLnE
COBPEMEHHOMY PYKOBOAUTEMHD. YNpaBreH4Yeckne KOMMeTeH-
unn. UMnpox meHegpkepa v 4ernoBon 3TUKET.
OpraHusauma M npoBedeHMe COBELLaHWU, NeperoBopos,
npeseHTauun. CoBpeMeHHbIi odurc. TanM-MeHeaXMEHT py-
KoBoauTens.

2.7 MoTuBauus paboTHu- CywHocTb 1 obuwasa xapaktepuctuka npouecca motmea- | 51.0.19 Me-

KOB B opraHusauuu unn. CopepxaTtenbHble U NpoLeccyarnbHble TEOPUN MOTUBA- | HEOKMEHT—
UuK, UX UCNonb3oBaHMe B (HOPMUPOBaAHUU CUCTEMBI YrpaBs- URL:
neHus opraHu3aunen. https://edu.vs
OKOHOMMYECKME, aAMUHUCTPATUBHbIE, OpraHuW3aumoHHbIe, | U.ru/course/vi
coumanbHO-NCUXonornyeckme MeToabl B MeHegpkmeHTe. Me- | ew.php?id=2
XaHW3M 1 CTUMb yrpasneHus.. 6126

2.8 KommyHukauum B co- B51.0.19 Me-
BPEMeEHHOM ynpasne- [MoHATHE U CYLWIHOCTb KOMMYHUKaLUA B CUCTEME MEHeX- | HeKMEHT—
HUK MeHTa. OCHOBHble 3neMeHTbl npouecca KOMMYHUKaLUW. URL:

KoMMyHMKaLmm 1 uHpopmauus. https://edu.vs
MeXnu4yHOCTHblIE U OpraHM3auuoHHble KOMMYHUKaUWW. | u.ru/course/vi

OcHoBHble Oapbepbl, NPenATCTByOWNE 3IPPEKTUBHON KOM- | ew.php?id=2

MYyHMKaLuu. 6126

29 dopmupoBaHume ag- 3akoHoMepHOoCTM  hopMmpoBaHusa  coumanbHbix  rpynn. | B51.0.19 Me-

PEKTMBHBIX KOMaHA dopmankeHble 1 HedopmarnbHble rpynnbl. [puunHbl 06bean- | HeOXKMEHT—

HeHVs nogen B rpynnbl. [pyrnnoBbie HOPMbI U CONUAAPHOCTb. URL:

CrtpykTypa rpynn. CoumanbHbI KOHTPOSb B rpynnax. https://edu.vs
pynnoBas guHamuka. YnpaBneHue rpynnoBon AesTenb- | u.ru/course/vi

HOCTbIO M NUYHOCTbIO B rpynne. dakTopsbl, BAuswowme Ha | ew.php?id=2

3P PeKTUBHOCTb AEATENBHOCTM rpynn. 6126
dopmMupoBaHne apdekTnBHbIX paboumx komaHg. Oco-

GEHHOCTM MOCTPOEHMS U PYHKLMOHUPOBAHUSA KOMaHA MeHe-

KepoB.

2.10 | KoHGnuKTbI B OpraHu- Mpupoga opraHn3auMOHHbIX KOHGIMKTOB. YpoBHM U Tunbl | B51.0.19 Me-
3auuun. YnpasneHue KOHMMKTOB B MeHeXMeHTe. DyHKUMOHAamNbHbIE U ANCHYHK- | HEKMEHT—
cTpeccamu LMoHarnbHble NocneacTBUs KOHQMNKTOB. URL.:

YnpaBneHve KOHNMKTaMM Kak yHKUMA pykoBOACTBa. | https://edu.vs
Myt paspeweHns KOHMMMKTHbIX cuTyauumi. CTpyKTypHble | u.ru/course/vi
MeToAbl ynpaBneHus koHdnuktamu. Ponb pykoBogutens B | ew.php?id=2
yrpasneHnn KoOHIIMKTamu. 6126

CTpecchbl 1 «cTpecc-cepuHIy.

2.11 | PerynunpoBsaHue n Ponb n mexaHusm perynupoBaHus. HasHnaueHue, dpopmbl | 51.0.19 Me-
KOHTpPOIb B cUCTEME W rpaHnLbl KOHTPONSA B cUCTEMe MeHeKMeHTa. [lpupoda v | HeaXMeHT—
MeHeKMeHTa uenb koHTpons. Mepbl, obnacti, Bpems M pakTopbl KOH- URL:

Tponsa. Tunbl kKOoHTponsa. CTaHgapTbl B MpoLecce KOHTPOIS.
XapaKTepucTmkn acpeKTMBHON CUCTEMbI KOHTPONS.

https://edu.vs
u.ru/course/vi
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CoumanbHO-NCUXONOrMYeckne acnekTbl KOHTpons. Ykno- | ew.php?id=2
HeHne paboTHMKOB OT kOHTpons. Cnocobbl ero npeopone- 6126
HUS.
2.12 | OdbekTnBHOCTL Me- O PeKTUBHOCTE MEHEKMEHTA: BHYTpeHHMe u BHelwHue | B51.0.19 Me-
HegXXMeHTa. napameTpbl. JKOHOMWYECKME W coumarnbHble acnekTbl - | HeQKMEHT—
dekTmBHOCTU. [MpuHUKMn MapeTo. URL:

dakTophbl, onpegensolwme apekTMBHOCTb MEHEIKMEHTA.
PecypcHbIl, LeneBom, «pbIHOYHBINY, COLManbHbIA NOAX0Ab! 1

https://edu.vs
u.ru/course/vi

UX XapaKTepUCTUKMU. ew.php?id=2
Cuctema cbanaHcupoBaHHbIx nokasatenen (CCI1) u knto- 6126

YyeBble nokasatenn adgektmHocTH (KIMI).

*. peannayloTcst B OpMe NpakTU4ECKoN NoaroTOBKM.

13.2. Tembl (pasgensbl) AUCLUUNIIUHBLI U BUAbI 3aHATUN:

Ne HanmeHoBaHve pasgena QUCUUnvHbI Bugbl 3aHATUI (KONTMYECTBO YacoB)
n/n JNexkuumn MpakTu- Jlabo- CamocTo- | Bcero
yeckune patop- | ATenbHas
Hble paboTta
1 | YnpaBneHnvne Kak Bug AeATENbHOCTM WU CU-
ctema. [MoHATUIAHBIM annapart. YnpasneHue u
3KOHOMMYeckas 6e30nacHOCTb. 6 6 - 6 18
PasButne ynpaBneHus B NpOLUNIOM U HacTo-
Aem
2 | CMCTEMHO-CMTYaLMOHHBIN NOAXO4 B Ynpas-
neHun. CoBpemMeHHble TpeboBaHua K Me- 4 4 - 4 12
HegXMeHTy. HoBas napagurma ynpasnexus
3 | Llenn n cTtpaterua B cucteme ynpasneHus > > 3 > 6
(cTpaTerMyeckun MEHEXXMEHT)
4 | PagpaboTka 1 NpuHATME ynpaBneHYeCcKmx 5 5 B 5 6
pewexun (YP) B MeEHegKMeHTe
5 | OpraHnm3aunoHHble CTPYKTYpbI ynpaBrneHus 4 4 B 4 12

(0Cy)

6 | Mpobnembl nugepcTBa u Bnactu. Komne-
TEHLMU COBPEMEHHOIO MeHekepa

2 2 2
7 MoTuBauust paboTHMKOB B opraHmM3aumm 4 4 - 4 12
8 | KommyHuKauun B COBpeMEeHHOM YyrpaBrieHnn 4 4 - 4 12
9 | ®opmupoBaHme apPEKTMBHBLIX KOMaHA 2 > 3 2 6
10 | KoHnuKTLl B OpraHusauun. YnpasneHune 2 > 2 6
cTpeccamu B
11 | PerynupoBaHue 1 KOHTPOSb B CUCTEME Me- 2 5 > 6
HeXMeHTa B
12 | OpheKTMBHOCTE MEHEDKMEHTA. 2 5 B > 6
Ok3ameH 36
Utoro 36 36 — 36 144

14. MeTogn4yeckune ykasaH1MAa Ans ody4arowmxca Nno 0OCBOEHUIO AUCLUMNIIUHDI

B maHHOM Kypce MCNonb3ylTCHa Kak ayauTopHble METOAbl ANS BCEX 3aHATUW, Tak W, npwu
HeO6XO}II,I/IMOCTI/I, ANEeMEeHTbl 3J1IEKTPOHHOIo o6yqu|/|ﬂ n ONnCTtaHuUMOHHbIE 06pasoBaTeanble Tex-
Honorun (OOT).

NekuuoHHas n BHeayguTopHas paboTa CTYQEHTOB MonyyaeT CBOE NMpakTu4eckoe 3aBeplue-
HMe Ha ceMuHape.

Memoduyeckue ykasaHusi 011 06y4Yatouuxcsi o 0C80EHUI0 OuCUUNuHbI Onsi M0020MOo8KU K
TNEKUUOHHBIM 3aHSIMUsIM

Jlekuma — cuctematuyeckoe, nocnegoBaTenibHoe, Yalle MOHOMOrMYeCcKoe U3NOoXeHue npe-
nogasartenem y4ebHOro martepuana, kak npaBuno, TEOPETUYECKOro Xapakrepa.

B xo4e NeKuMoHHbIX 3aHATUI CTYOEHT JOIDKEH BECTM KOHCNEKTUPOBaHWe y4ebHoro Matepu-
ana. ObpallaTtb BHMMaHWe Ha kaTeropun, HOpMyrnMpoOBKKU, packpbiBaloLLMe coaepX aHue Tex unm
MHbIX SIBNIEHUI N NPOLECCOB, HayYHble BbIBOAbLI U NPAKTUYECKNe pekoMeHOaLMmM, NONOXKUTENbHbIN
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onbIT B ynpasneHnn. XKenatenbHO OCTaBUTb B paboymx KOHCNeKTax nons, Ha KoTopblx AenaTb no-
METKM U3 pEeKOMEHOOBaHHOW nuTepaTtypbl, AOMOSHAOWME MaTepuan npocrnyLlaHHOW nekumu, a
TaKke nogyepkmBaroLme ocobyro BaXXHOCTb TEX UIM UHbIX TEOPETUYECKNX MONOXEHUN. 3aaaBaTb
npenogaBaTtento YTOYHSIOLWME BOMNPOChI C LENbl YACHEHUS TeOpeTUYecKnx MofoXeHun, paspe-
LUEeHNSA CnopHbIX cuTyauun. [JopabaTbiBaTb CBOW KOHCMEKT NeKuun, Aernas B HEM COOTBETCTBYIO-
LiMe 3anucu u3 nuTepaTtypbl, PEKOMEHAOBAHHOW npenogaBaTenemM 1M npeaycMoTpeHHon ydebHom
nporpaMMmou - B Xxoe noaroToBKU K CeMUHapam MU3y4nTb OCHOBHYIO nUTepaTypy, O3HaKOMUTLCS C
AOMOMHUTENBHON NUTEpaTypon, HOBbIMU NyGRMKauUAMU B NEePUOLAMYECKUX U3AAHUAX: XKypHanax,
rasetax u 1.4. lNpn aTOM y4yecTb pekomeHOauuwm npenogasatenst u TpeboBaHust y4ebHON npo-
rpaMmmbl.

Memodu4eckue ykasaHusi Orisi 06y4arouUXcsl Mo 0CBO0EHUK OUCUUMNIUHbI 07151 M0020MO8KU K
rpakmu4eckum (CeMuHapCKuM) 3aHImMusm

MpakTnyeckne 3aHATUA peanuayroTcs B COOTBETCTBMM C paboymmM y4ebHbIM nNnaHoM npu no-
cnegoBaTesibHOM U3YyYeHUN TeM AUCLUUNIINH.

MpakTnyeckne 3aHATMA MNO3BOMAKOT pas3BMBaTb Yy CTYAEHTOB TBOPYECKOE TeopeTudeckoe
MbILLNEHME, YMEHME CaMOCTOATENbHO U3y4aTb NMTepaTypy, aHanum3npoBaTb NPaKTUKY; y4aT YeTKo
PopMynMpoBaTb MbICMb, BECTU AUCKYCCUIO, TO €CTb UMEIKOT UCKMIOUYUTENBHO BaXXHOE 3HaYeHue B
pasBUTUN CaMOCTOATENBHOMO MbILUIEHNS.

Loknad — ogvH 13 BMAOB MOHOMOrMYECKOM peyun, nybnuyHoe, passeépHyToe, oduumanbHoe
coobueHne no onpeaenéHHoOMy BOMPOCY, OCHOBaHHOE Ha NPUBMEYEHUUM OOKYMEHTasbHbIX AaH-
HbIX.

Pegepam — nucbMeHHasa akTyanbHasa paboTa, npeacTtaBnsowas cobon camocTosTenbHoe
y4yebHO-Hay4YHoe uccnegoBaHue Nno onpeaeneHHon npobnematuke. Pedepart npeacraBnseTt co-
601 06006 EHHY0 3anucb naen (KOHUENUUn, ToYeK 3peHNs) Ha OCHOBE CaMOCTOSITENIbHOIO n3y4e-
HUS U aHanm3a pasnuyHbIX UM PEKOMEHOOBaHHbIX MCTOYHUKOB U NpeasioXeHne aBTopckmx (opu-
rMHanbHbIX) BbIBOAOB. UTO6OLI N3MOXNUTbL CBOE COBCTBEHHOE MHEHME MO onpeaeneHHon npobneme,
TpebyeTcs: BO-NepBbIX, XOPOLIO 3HAaTb Matepuars, a, BO-BTOPbIX, ObITb rOTOBbIM rPaMOTHO nepe-
AaTb ero cogepXaHue B NMCbMEHHOM dhopMme, caenaTb fNorMyHble BbiBoAbl. PedepaThl npegnona-
raeT konnernanoHoe obcyxaeHune (QUCKYCcCusi, KpYrnbld CTON U T.n.) 6onee wmpokon npobnemei.
PedepaT moxeT 6bITb MOArOTOBMNEH MO 3a4aHHOM TEME HA OCHOBE HECKOSNbKMX MCTOYHUKOB: MOHO-
rpadomyeckon nuTepaTtypbl, Hay4YHbIX cTaten, y4ebHOM 1 cnpaBoYHOM nuTepatypbl. B pedepate
AOIMKHbBI NPUCYTCTBOBATb XapaKTepHble MOUCKOBbIE MPU3HAKM: pacKpbiTUE CoaepKaHMUs OCHOBHbIX
KOHLENUWUIA, LUNTMPOBAHME MHEHWA HEKOTOPbIX ChneuuanuctoB No AaHHOM npobneme, TeKCToBble
AOMOMHEHUSA B CHOCKaX UNn opopMrieHme cneynanbHOro croBaps B NPUNOXeHUU 1 T.0.

Mpn HanucaHuM TekcTa pedepara OJOKYMEHTUpOBaHHbIE dparMeHTbl CONPOBOXOATCH No-
rMYEeCKUMN aBTOPCKUMM CBA3KAMM.

Huckyccusi — 310 ueneHanpaBneHHoe 0OCyXOeHWe KOHKPETHOro BOMpoca, COMpoBOXAato-
Lieecss 0BMEHOM MHEHUsIMU, naesammn mexagy Asymsa n bonee nuuamu. 3agada guckyccum - obHa-
PYKUTb pasnuuns B NOHMMaHWM BOMpoOCa U B CNOpPe YCTaHOBUTb UCTUHY. [uckyccun moryT ObiTb
cBOGOAHbIMKU U ynpaBnsemMbiMu. pynnoBas AUCKYCCUS - 3TO METOA NpoBeAeHMs nlabopaTopHOro
3aHATMSA, NO3BONSIOLMNIA HE TONBKO BbISBUTb BECb CMEKTP MHEHWUA YYAaCTHUKOB, HO U HanTu obLuee
rPynnoBOE peLLUeHne KONMEeKTUBHOM npobnembl. pynnoBas OUCKYCCUSA SBMSIETCS BaXKHEWLLMM
CPEeACTBOM YCTaHOBIIEHUSA Ananora, CTUMYNMPOBaHNSA AEerN0BOro CoOTpyaHNYecTBa.

Teopueckue 3adaHusi — pa3HooOpasHble paboTbl HAay4yHOro, METOANYECKOro UM y4ebHo-
NPakTUYEeCKOro Xxapakrtepa. TBOpYecKMe 3adaHusa HOCAT 3aBE4OMO HeCTaHA4apTHbIM XapakTep U
OLEHMBAIOTCS B KakaoMm cnyvae uHameBuayanbHo. Copep)kaHme TBOPYECKOro 3agaHusi AOSMKHO
ObITb cornacoBaHo € npenogaBaTenem.

lpe3eHnmayusi. CogepxxaHne npes3eHTaumm COOTBETCTBYET COAEpPXXaHWK KOHTPOMbHOW pa-
6oTbl. O6bem — He meHee 10 cnangos. 1-n — Tema, PUNO cTymeHTa, rog usganusa. 2-n — CO-
OEPXAHWE. 3-4-n — BBEeAEHME: KpaTKO - aKTyanbHOCTb, Lienu, 3agayn, 00bekT u npeameT uccne-
AOBaHUA, TeopeTunyeckasi, HoOpMaTMBHAs U aMNMpUYeckas OCHOBA, METOOO0SIOrMYyeckas OCHOBA,
CcTpykTypa paboTbl. C 5-ro - ocHOBHas 4acTb (TEKCT) CO cxeMamu, Tabnuuamm, guarpaMmmamu, Kap-
TUHKaMn, ooTO, CTaTUCTUYECKUMIN OaHHbIMK M T.4. 13 3aknoyeHue: KpaTkme BbiBOAbI MO paboTe.
(1-2 cnanpa). Cnncok ncnonb3oBaHHOW nuTepaTypbl — Becb. (1-2 cnanga). CHOCKU He HyXHbl. [Mo-
cnegHvW cranp ykasblBaeT Ha nornyeckoe 3aeeplueHue pabotbl: Cnacnbo 3a BHMMaHue! nnu
Bnarogapvm 3a BHUMaHuMe! TekCT BblpaBHMBAETCS Ha crangax no wupuHe U npubnuanTensHo
OlMHaKoBOro pasmepa. LiBeT poHa cnamga He AomKeH crnvBaTbCs C LBETOM LpudTa TekcTa. Pe-



KOMeHAyeTCHa NpUMeHATb adpdekTbl aHuMaumm. CMeHy criangoB MOXHO BbICTaBMSATb MO BPEMEHU
NN «NO LLENYKY».

TpaanuMOHHbIN TECT COAEPXKMT CMMCOK BOMPOCOB U pa3nuyHblie BapuaHTbl OTBETOB. Kaxabin
BOMNPOC OLieHMBAETCS B onpegerieHHoe konvyectso 6annos. Pe3ynbtaT TpaguMuUMOHHOro Tecta 3a-
BMCUT OT KONM4yecTBa BOMPOCOB, Ha KOTOpble Obi1 faH NpaBuIibHbINA OTBET.

Hapsgy ¢ nekumsiMm n ceMmmHapamm, U3y4eHMem OCHOBHOW W AOMOMHUTENbHOM NuTepaTtypbl
Mo Kypcy CTygeHTam pekoMeHAyeTCs NpoBeAeHne caMoCToATENbHON paboThbl.

Memoduyeckue ykaszaHusi O 0bydarowuxcs Mo OC80EHUK OuCUUMIUHbI Orisi CaMOoCcmosi-
mernbHoU pabombi

CamocTogaTenbHas pabota CTygeHTa ABNSeTCsS OCHOBHbIM CPeACTBOM OBMadeHus y4ebHbIM
MaTepuanom Bo BpeMs, CBOGOAHOE OT 06a3aTeNbHbIX Y4eOHbIX 3aHATUN. CogepxaHne caMocTos-
TenbHOW paboTbl CTygeHTa onpegenserca y4ebHOM nporpammMor OUCLUMNIIMHBI, METOANYECKUMMN
mMaTepuanamu, 3agaHusaMn 1 ykasaHmsmu npenogasatens. CamoctoaTenbHaa paboTta CTygeHToB
OCYLLECTBISAETCSA B ayaUTOPHOMN U BHEAyOUTOPHOW dhopmMax.

dopma opraHusauun camocTosTenbHOM paboTbl:

ayoumopHas. obcyxaeHve AOKNafoB U COOOLLEHWIA; pelleHne TEeCTOB, BbINOSIHEHWE KOM-
nrnekra 3agaHun (cuTyauumn), oenosasi urpa, BbINOSIHEHME 3a4aHUA KOHTPONbHO-U3MEPUTENbHOro
maTtepuana (KnMa) onst ak3ameHa,;

8HeayOumopHas: NoaroToBka 4OKNAA0B M COOOLLEHMIA, NOATOTOBKA K PELLUEHMIO KOMMMEeKTa
3agaHun (cutyauun), oenoeon urpe, Tectam n KuMy.

CamocTosiTenbHas pabota CTyOeHTOB SABMSIETCA BaXKHEWMLIEW COCTaBHOW 4acTblo ydebHom
paboTbl N NpeaHa3HavYeHa Ans JOCTUXKEHUS CneayoLwmx Lenemn:

- 3aKpenneHue n yrnybneHve nonyyYeHHbIX 3HaHUNA, YMEHWI U HaBbIKOB;

- MOArOTOBKA K NPeAcCTOosALWLMM 3aHATUAM, 3a4eTaMm, 9K3aMeHaM;

- (bopmmpoBaHme KynbTypbl yMCTBEHHOrO TpyAa Y CaMOCTOATENBHOCTU B MOUCKe M npuobpe-
TEHUWN HOBbIX 3HAHWI.

CnepnyeT oTMeTUTb, YTO caMocTosTeNbHas paboTta CTyaeHTOB NPUHOCUT pe3ynbTaTthbl NULb
Torga, Koraa oHa sIBNseTcs LeneHanpasieHHoW, CUCTEMaTUYECKON U NaHOMEPHON.

dopmamm camMoCToATENBHOM pPaboTbl CTYAEHTOB SBNSAOTCA WU3yYeHMEe COOTBETCTBYHOLLMX
MOHOrpaduin, NeEpPMOANYECKON NTepaTypbl N CTAaTUCTUYECKUX MaTepmanos, peKOMeHAYEMbIX npe-
nogaesartensamMu kadgpeapbl

15. Nepe4yeHb OCHOBHOM U OAONOJIHUTENILHOWN NUTEpPaTypPbl, PECYPCOB UHTEPHET, He-
o6xoAMMbIX ANsi OCBOEHUSA ANCLUNITUHbI

a) OCHOBHas nuTepaTtypa:

Ne n/n NcToUYHUKMN

1. BuxaHckun O. C. MeHepkmeHT: yuebHuk / O.C. BuxaHckuin, A.. Haymos.— 6-e n3a., ne-
pepab. n gon. — Mocksa : Maructp : UHOPA-M, 2017 .— 653, [2] c. MecTO xpaHeHns
003l 100 aka.

2. MacnoBa E.J1. MeHegxmeHT: yuebHuk / E. J1. Macnoea. — 5-e naa. — Mocksa: [JalikoB u
K°, 2024. — 332 c. — URL: https://biblioclub.ru/index.php?page=book&id=711137
3. Habokos B.N. MeHegpxkmeHT: yuebHuk / B. . Habokos. — 2-e nsg. — Mocksa: [Jawkos v

K°, 2024. — 186 c.— URL: https://biblioclub.ru/index.php?page=book&id=709857

6) nononHuTenbHas nuTepaTtypa:

Ne n/n MCTOYHMKM

Abaynos P.3. Ctpaternyecknin MeHemkMeHT: YuyebHo-meToanveckoe nocobue / P.O.
4, Abaynos, KO.M. MeaBegesa, C.C. Hocosa. — Mocksa: PycaiiHc, 2024. — 179 c. —
https://book.ru/book/952936

Apuzec N.K. CTunm meHepxkmeHTa — adhpeKTUBHbIE N HESMEKTUBHLIE: NPaKTNYe-

5. ckoe nocobue / W. K. Agmsec. — 5-e nsa. — Mocksa: AnbnuHa Mabnuwep, 2016. — 198
c.— URL: https://biblioclub.ru/index.php?page=book&id=81647

6. Aausec . YnpaBneHne nameHeHusiM1M 6e3 NoTpsiceEHMI U KOHAITMKTOB: NPaKTU4eCcKoe



https://biblioclub.ru/index.php?page=book&id=711137
https://biblioclub.ru/index.php?page=book&id=709857
https://book.ru/book/952936
https://biblioclub.ru/index.php?page=book&id=81647

nocobue / N. Aansec. — Mocksa: AnbnuHa NMabnuwep, 2023. — 264 ¢. — URL:
https://biblioclub.ru/index.php?page=book&id=707816
7 ActacdbeBa O.B. MeHegxmeHT: YyebHoe nocobume / O.B. ActadbeBa. — Mocksa: Py-
) canHc, 2024. — 190 c. — https://book.ru/book/953781
8 BbnvHoe, A.O. MeHegkmeHT: YuebHuk / A.O. bnnHos, KO.A. PomaHoea, O.C. Pygakosa.
) — Mocksa: KHoPyc, 2024. — 285 c. — https://book.ru/book/952430
Hawkosa E.C. YnpaBneHue ctumynnpoBaHnem paboTHuKoB: y4yebHoe nocobue / E.C.
9. HawkoBa. — BopoHex: N3gatenbckui gom BIY, 2023. —
http://www.lib.vsu.ru/elib/texts/method/vsu/m23-63.pdf
10 3roHHuk J1. B. OprannsaumoHHoe nosegenue: y4ebHuk / J1. B. 3roHHuk. — Mocksa:
) HawkoB n K°, 2022. — 231 c. — https://biblioclub.ru/index.php?page=book&id=684510
Kosunoga J1.B. KopnopaTtmBHas u opraHnsaunoHHas KynbTypa: yuebHuk / J1.B. Kosuno-
11 Ba, B. A. UeskuH, HO. A. Bonkosa; rn. peq. H. A. KpacHoa. — HmxHuin Hoeropog: lNpo-
" | dbeccmoHanbHas Hayka, 2023. — 131 c.—
https://biblioclub.ru/index.php?page=book&id=701099
Kpaeen, M.A. OpraHnsaumoHHble KOMMyHUKauuKn: y4ebHo-meTognveckoe nocobue / M.
12. | A Kpageu. - BopoHex: Wspatenbckuin Oom BIy, 2025.
http://www.lib.vsu.ru/elib/texts/method/vsu/m?25-23.pdf
Mwunrpom . QkOHOMMKA, OpraHM3aums U MeHemMKMeHT: ydebHuk / . Munrpom, [. Po-
13 6eptc ; noa pea. V. N. Ennceeson, B. J1. TamboBuesa ; nep. ¢ anrn. W. B. PoamaunH-
" | ckoro, O. E. TetepuHon [n gp.]. — Mockea : AnbnuHa MNPO, 2023. — 1119 ¢. — URL:
https://biblioclub.ru/index.php?page=book&id=707827
14 HabokoB B.N. MeHemxkmeHT: y4ebHuk / B. . HabokoB. — MockBa: JawkoB u K°, 2024.
" | —186 c. — https://biblioclub.ru/index.php?page=book&id=709857
Hukonaes A.A. CTpaTerndyeckoe ynpaeneHue opraHusaumen: y4yebnuk / A.A. Hukona-
15. €B. - Mocksa: MpomeTen, 2023. - 598 C. - URL:
https://biblioclub.ru/index.php?page=book&id=701072
Moxunpaer P.I'. CoBpeMeHHble OpMbl MHTErPaLMOHHLIX 06pa3oBaHN: CETEBLIE Opra-
16 HM3aummn: y4yebHo-meToamyeckoe nocobme anga Bysos / P.I. MNoxunaaes. — BopoHex:
" | MUagaTenbcko-nonurpadnuyeckmn LeHTp BOpOHEXCKoro rocygapCTBEHHOrO YHUBEPCU-
TeTa, 2011. — http://www.lib.vsu.ru/elib/texts/method/vsu/m11-210.pdf
CesoHoBa O.H. CncTeMHbIN MEHEAXXMEHT U pe3ynbTaTUBHOE yrpaBrieHMe B OpraHu3a-
17. | uyuu: moHorpadmsa / O.H. CesoHoBa, C.A. NanbyeHko, M.A. pebeHHnkoBa [M ap.]. —
Mocksa: PycainHc, 2024. — 143 c. — https://book.ru/book/953592
TepeweHko IN. B. Mogenu opraHnsaumoHHbIX cuctem: y4ebHoe nocobue / M. B. Tepe-
18 weHko, B. A. Actanuyk. — HoBocnbupck: HoBocubunpckmii rocygapCTBeHHbIN TeXHNYe-
" | ckun yHuBepcuteT, 2018. - 92 c. —
https://biblioclub.ru/index.php?page=book&id=575055

B) MH(POPMAaLMOHHBIE 3MEKTPOHHO-06pa3oBaTenbHble pecypchl (oduLmanbHble pecypcbl MHTEpP-

HeT):
Ne n/n Pecypc

19 https://edu.vsu.ru - obpasoBaTenbHbIN NopTan «ANEeKTPOHHbIA YHUBEPCUTET
' BI'Y»/LMS Moodle

20. http://www.lib.vSuU.ru — aNeKTPOHHbIE KaTanory 30HanbHoN Hay4yHon 6ubnuotekun BIY

21 http://biblioclub.ru — anekTpoHHO-6MbnnoTe4Has cuctema "YHusepcuteTckas 6ubnumo-
' Teka online"

22. http://www.elibrary.ru — Hay4yHas anekTpoHHas 6ubnuoTeka

23. https://book.ru — anekTpoHHO-6MbnnoTteyHas cuctema "Book.ru"

24. https://urait.ru — anekTpoHHo-6ubnuoTteyHas cucrema «KOPAUT»

25. https://e.lanbook.com — anekTpoHHO-6nbnuoTeyvHas cuctema «JlaHb»

26. https://rucont.ru — HaunoHanbHbI Ldposon pecypc "PYKOHT"

27. www.garant.ru — MIHdpopmauunoHHo-npaBoBasi cuctema FapaHT
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16. MepeyeHb y4eObHO-MeTOANYECKOrO ob6ecneyYyeHns AnNs CaMOCTOATEeNIbHOW paboTbl

Ne n/n MCTOYHMK
EdumoB A.H. MeHegKMeHT: npakTukym: yyebHoe nocobue / A. H. Ecdommos, E. H. bapu-
1. kaeB. — MockBa : FOHuTK-OaHa, 2017. - 119 c. —

https://biblioclub.ru/index.php?page=book&id=684940

lepumkoBa .H. MeHemKMeHT: npakTukym: y4ebHoe nocobue / WN. H. lepumkoBa. — 2-e
2. n3g., nepepab. u gon. — Mockea : OHuTK-AaHa, 2017. — 800 c. —
https://biblioclub.ru/index.php?page=book&id=684941

Moxungaes P.I. Ctpaternyeckoe ynpaeneHue: ydebHo-meTogmyeckoe nocobme ans By3oB
[ P.I'. NoxngaeB. — BopoHex: WsgaTtenbcko-nonurpaduyeckmin LeHTp BopoHexckoro

3. rocyfapCTBEHHOro YHUBepcuTeTa, 2011. -
http://www.lib.vsu.ru/elib/texts/method/vsu/m11-244.pdf
YnpaeneHne nsameHeHnamm: yuebHoe nocobue / KO. WN. Tpewesckui, E. M. Ucaeea, [. 1O.
4 Tpewesckun, . H. ®paHoBckas; nog pegakumnen 0. L. Tpewesckoro. — BopoHex: Bopo-

HEeXCKWUI rocyaapCTBeHHbIN yHuBepcuteT, 2015, —
http://www.lib.vsu.ru/elib/texts/method/vsu/m15-292.pdf

17. O6pa3oBaTesibHble TEXHONOrNU, UCNosib3yeMble Npu peanusauum y4ebHon auc-
LMMNIUHbI, BKIOYass OUCTaHUMOHHbIe obpa3oBaTenbHble TexHonoruu (AOT), anek-
TpoHHOe oby4yeHue (J0), cmewaHHoOe O6y4eHue:

AucumnnuHa peanusyeTca C dNeMeHTaMn 3NeKTPOHHOro 0by4eHus U OUCTaHUMOH-
HbIX OBpasoBaTenbHbIX TEXHOMOMN B paMkax anekTpoHHoro kypca (3K) «b1.0.16 Ynpas-
neHuve opraHusauuen (npegnpusatuem) (ons cneunanuctoB 3b)», pasmMeLLeHHOoro Ha nop-
Tane «OnekTpoHHbIN yHmBepcuteT BIY» (https://edu.vsu.ru/course/view.php?id=24655).
OK BkntovaeT yyebHble MaTepuarnbl ANg caMOCToATENbHOW paboThbl 0byyaroLwmxcs, a Tak-
Xe obecrneuynBaeT BO3MOXHOCTb NPOBEAEHNA KOHTAKTHbIX YacOB/ayAUTOPHbLIX 3aHATUI B
peXnMe OHManH.

18. MaTepmanbHO-TeXHUYECKOoe obecneyeHme ANCLUMUNIIUHDI:

YyebHas ayautopusa: chneuynanmsanpoBaHHaa Mebernb, HOYTOYK, NpoekTop, 3KpaH
Anst npoektopa HacteHHbin, WHDMI-npuemMHuK; nomellueHne ans caMmoCTOATESIbHOM pa-
00Tbl: cneynanuaMpoBaHHasi Mebernb, KOMMNbLITEPDI; NPorpaMMHoe obecneyeHne obLlero
Ha3HadeHunsa Microsoft Office, 6paysepbl Google Chrome, Firefox.

19. OueHo4Hble cpeacTBa ANs NPoBeAeHUS TeKYLEero KOHTPOossi ycrneBaemMocTU U
NPOMEXYTO4YHOMW aTTecTauumn

MopsaaoK OLEHKN 0CBOEHMS obydatowmmmcsa y4ebHoro matepuana onpegenseTcs
cofiepxaHueM criefyroLwmnx pasnenos ANCLUMUMIHGI:

No | HavmeHosaHve pas- Komre- NHaukaTop(bl)
n/n aena aucumniuHbl Tenums(n) OOCTUXEHNA OueHouHble cpeacTtaa
(mogyns) KoMNeTeHuuu

1 | YnpaBneHne kak Bug onpoc, goknagbl M pedeparthbl,
D.eﬂTeJ'leOCTVVI Vlv cucre- OMNK-4.3 npakTnyeckmne 3agaHud, Tect
ma. MoHATUIAHBLIN anna- OriK-4
pat. YnpaeneHue U OriK-4.4
QKOHOMKNYecKasa oes-



https://biblioclub.ru/index.php?page=book&id=684940
https://biblioclub.ru/index.php?page=book&id=684941
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Ne HanmeHoBaHue pas- KoMre- NHoukaTop(bl)
n/n aena ancumniivHbl TeHUMs(1) AOCTWKEHUS OueHouHble cpeacTBa
(mogyns) H KOMMeTeHUumn
OMacCHOCTb.
PassuTtue ynpaBsneHus B
NPOLUJIOM N HacTodllemM
2 | CucremHo- onpoc, goknaabl U pedeparhbl,
CUTYaLMOHHbIN  NOAXOA npakTnyeckme 3agaHus, Tect
B ynpaeneHun. Cospe- OMK-4 OriK-4.3
MeHHble TpeboBaHus K OMNkK-4.4
MEeHEe)KMEHTY. HoBas
napagurma yrnpasreHud
3 Llenm wn ctpaterns B onpoc, goknagbl u pedeparhbl,
cuCTeMe  ynpaBneHns | oy OriK-4.3 npaKkTUyeckue 3afaHvsi, TecT
(cTpaTternyeckni me- OMNkK-4.4
HEeKMEHT)
4 Pa3paboTka n npuHaTne onpoc, goknagbl u pedeparsbl,
YNPaBEHYECKNX PeLLe- OMK-4 OrK-4.3 npakTU4eckne 3afaHus, TecT
Hun (YP) B MeHeKMeEH- OMnK-4.4
Te
5 | OpraHvsaumoHHbIe onpoc, noknaabl n pedeparhl,
OriK-4.3
CTPYKTYpbl ynpaBrieHus OrlK-4 OMK-4.4 npakTM4eckne 3afaHus, Tect
(OCY) '
6 Mpobnembl NnaepcTBa onpoc, goknagbl un pedeparsl,
u Bnactn. KomnerteH- OMK-4 Ol1K-4.3 npaKkTUyeckne 3afaHusi, TecT
MM COBPEMEHHOIO Me- OMNnkK-4.4
HexXepa
7 | MotuBauusi paboTH1KoB OnK-4 OnnK-4.3 onpoc, Aoknagbl U pedepaTsbl,
B OpraHu3auunm OlK-4.4 npakTndeckne sagaHuns, Tect
8 | KommyHuKkauum B co- onpoc, noknaabl n pedeparhbl,
OriK-4.3
BpPEMEHHOM yrpasne- OriK-4 OnK-4.4 npakTu4eckme 3agaHusi, TeCT
HNA )
9 | dopmupoBaHue acpdek- OmMK-4.3 onpoc, aoknagbl M pedeparsl,
TUBHbIX KOMaHA OriK-4 ' npakTuyeckne 3agaHus, Tect
OrK-4.4 ’
10 | KoH(nuKTLI B OpraHu- ornpoc, fokrnaabl N pedepartsbl,
OrK-4.3
3auuun. Ynpasnexue OriK-4 OnK-4.4 NnpakTU4eckme 3agaHusi, TeCT
cTpeccamMmu )
11 PerynupoBaHue 1 KOH- -~ onpoc, goknagbl u pedeparhbl,
OriK-4.3
Tponb B cUCTEME Me- OriK-4 OMNK-4.4 npakTndeckne 3agaHus, Tect
He>XKMeHTa )
12 | OddektuBHOCT  Me- OMNK-4.3 onpoc, goknagbl u pedeparthbl,
HEKMEHTA. OrK-4 ' npakTuyeckne 3agaHus, Tect
OriK-4.4 ’
lMpomexyToyHas aTTecTauns lMepeyeHb BOMNPOCOB K 3K3aMeHy
dopma KOHTpONs — 3K3aMeH

20 TunoBble OLEHOYHbIE cpeAcTBa U MeToAMYEeCKUe MaTepuanbl, onpegensirowme

npoueaypbl oueHnBaHunsA

20.1 TeKywWMN KOHTPOSb yCNeBaeMocTu

KOHTpOJ'Ib ycneBaemMoCTM no gucuuniimHe ocCyLllecCcTBIideTcAa C NMOMOLLbKO crneayto-
LWnMX OUEeHOYHbIX CcpencTB. OnpocC, AoKaabl (peq)epaTbl), npakTnyeckme 3agaHund (MI/IHI/I-

KeNCbl U CUTyaummn ons o6CyxaeHus, genosas urpa), TeCTMpoBaHue.

1. lMMpakmuYyeckue MUHU-KelcbI (MpumMepbl)




OueHume epamomHocmb U 3ghghekmusHoCMb Aelicm8usi KOHKPemMHbIX pykoeodumeris u nod-
YUHEHHO020 8 criedyroujux paboyux cumyayusix:

Cumyauus 1.

Bbl pykoBoauTenb, U 3aMeyaeTe, YTO OAuH 13 Bawmnx nogunHeHHbIX YacTo "xanTypuTt" n mo-
LLeHHnYaeT B paboTe, Aenas 3TO BecbMa npodeccnoHanbHo. Bbl peluaeTte ero nepexmtputb u
[ornroe BpeMsa HaMepEeHHO He 3ameydaeTe ero "gokycol". B pesynbTate nog4YMHEHHBI NOCTENEHHO
"BXoOuT B pax" n TepsieT 6auTtenbHocTb. B koHUe koHUoB, Bbl ny6nuyHoO BbiBOOMUTE €ro "Ha uu-
CTyl0 BOAy", a 3aTeM 1 rPOMKO YyBOJbHSETE. ..

Cumyauus 2.

Baw nogymMHeHHbIn nmeeT NpuBbIYKY obGpallaTbCa 3a COBETOM M NMOMOLLLIO "4yepes ronosy",
T.€. HEMNOCPEACTBEHHO K Balwemy HavanbHuKy, MMHYs nnyHo Bac. [Jo nopbl 4o BpemeHu Bbl emy
3TO MpoLLanu, HO Nocrne NocnegHero MHUnaeHTa pewunm ysonute. C ogHMM M3 KOMNbIOTEPOB B
odunce 3TOro NOAYMHEHHOrO Cry4YMIOCh KOPOTKOE 3aMblkaHue, B pe3yrbTaTe Npon3oLusio fokanb-
HOe BO3ropaHue, n Bce TenedoHbl B NOMELLEHUN OKa3anucb OTKMYeHbl. CTapasicb NOTyWuUTb
OrOHb, NOAYUHEHHBIN Nobexan 3a OrHeTyLwMTenem, NonyTHo 3abexas B kabuHeT Baliero Havanb-
HMKa U COOBLLMB eMy HEMPUATHYK HOBOCTb. Bbl B 3TO Bpems Obinv B cocegHeM Kopnyce, U y3Ha-
1 O CNy4YMBLUEMCS NULLIb CNYCTA Yac. Bawemy HerogoBaHuio He Obino npegena...

Cumyauus 3.

Bam kaxeTcs, 4yto y Bawero nog4nMHeHHOro cepbesHble Npobnembl B MMYHOM XKN3HU, XOTS Ha
nokasartensix ero paboTbl 3TO He CKa3biBaeTcs. Tem He MeHee, Bbl HECKONbKO pa3 nbiTaeTechb no-
roBOpUTb C HMM «No gywam». PabGoTHuk obwaeTcs ¢ Bammn goctaTouHo Bsno. Bl peluaeTtech
Bbl3BaTb €ro Ha Cepbe3HbI PasroBop B NocnegHUN pas, 0gHaKo OH onepexaeT Bac NMCbMEHHbIM
3asBneHmeM ¢ npocbbon 06 yBonbHeHMU. B pesynbtaTte Bbl BbIHY>XAeHbI €ro nognucatb. ..

Kpumepuu ouyeHku:

- OLEHKa «OTMMYHO» BbICTABNAETCS CTYAEHTY, €CN UM NPOAEMOHCTPUPOBAH rNyGoKuiA
N pasBepPHYTbIA B3BELLUEHHO-KPUTUYECKMI aHann3 cuTyaummn ¢ UCnosib30BaHNEM COOT-
BETCTBYIOLLENO apceHarna COBPEMEHHOIO MEHEAXKMEHTA;

- OLEHKa «XOpOLUO», ECNN B aHann3e MMEKTCA He3Ha4uUTerbHble OTKITOHEHUsI OT Mo-
CTaBMEHHOro 3afaHus;

- OLEHKa «yOOBIETBOPUTENBHOY», €CIM MMEKTCHA CYLLECTBEHHbIE OTKIIOHEHUSA OT 3a-
AaHHoro. Takyto paboTy MOXHO MCMPaBUTL NO XEeNaHWo CTYAEHTa;

- OLEeHKa «HeyaoBNeTBOPUTENBHOY, ecrnn paboTa BbiNonHeHa HeBepHO. Takyto paboTy
0bs13aTenbHO TPebyeTcsa ncnpaensaTh.

2. flenosas uepa «CoepeMeHHbIl MEHEOXXMEHM Yyepe3 Op2KySIbmypy»

CueHapul:

Llenbs genoBon urpbl — npuobpeTeHne NpakTU4eCKUX yMEHUA, HaBbIKOB U KOMMETEHLMI
COBPEMEHHOr0 MeHepKepa OpraHu3auMoHHOW KynbTypbl C MakCMManbHOW CKOPOCTbIO U 3ddek-
TUBHOCTbIO.

lNopsidok npogedeHusi 0es1080L uepbl.

YyacTHUKamMu ABMSOTCS BCE MPUCYTCTBYIOLLME HA CEMUMHAPCKOM 3aHATUWM CTyAEHTbI rpyn-
MNbl, KOTOPblEe pa3buBaTca Ha 3-5 MUHKU-rpynn (KoMaHAbl) N0 5-6 YenoBek B KaXaon (B 3aBUCMMO-
CTW OT YUCNEHHOCTW rpynnbl).

PykoBoauTenb urpbl HANOMMHAET Y4aCTHMKAM OCHOBHbIE TEOpPETUYECKME U METOAMNYECKME
NMONOXEHUA MO MOCTPOEHUD COBPEMEHHOWN BbICOKOI(MEKTUBHON CUCTEMbI yNpaBneHua 4vepes
KOPNOpaTMBHYIO KyNbTypy B KOMNaHWM 1 ee bpeHa-MeHepKMeHTa.

3apaHue

Kaxgas komaHga nocpeacTtBOM «MO3rOBOrO LWITypmay» BblOvpaeT cebe neranbHyo U nep-
CNEeKTUBHYIO cdepy OesTEeNbHOCTW, B KOTOPOW NOTpebyeTca «pacKpyTUTbCS» C TOYKU 3peHus
PopMUPOBaAHUA BbICOKOW KOPNOPATUBHOW KynbTypbl U ee 3dEKTUBHOrO BpeHa-MeHeoKMeHTa.
BrogxeT npoekTa paccumTaH Ha 2 roga n 6 MUNMOHOB pyobren.

B yacTHOCTHW, CTyAEHTbI AOMKHBI TO400OpaTh CBOEN KOMMNaHMn noaxoasiime no cuTyauumn:



- opurnMHanbHoe M BpocKkoe KopnopaTUBHOE HasBaHue PUPMbl (KHENM») N €€ OCHOBHbIX
o6pasyoB Npoaykumu, a Takke apdeKkTHO pacwmdpoBaTb NpuayMaHHOe UMS (Tak HasbiBaemas
«KopriopaTuBHas asbykay);

- OCHOBHbl€ 3N1eMEeHTbl OpraHM3aunoHHON CUMBOMMKM (MUCCUSA OUPMbI, KOPNOpaTUBHbIV
noroTtun, cpnar, MMH, TanMcmaH);

- KMYeBble COCTaBNAOLME OPraHM3aLMOHHOM «CEHCOPUKUY», B TOM YMUCIE Ha OCHOBE
HenpomMapkeTuHra (dupMeHHble 3anax, BKyC («0nogo»), XecCT, «HeOOblMHOE KacaHMe KITMEHTay,
«KWBOW Yronok» un ap.);

- 6a3oBble 3NeMEeHTbl apXMTEKTYpbl U AeKopa 34aHus, NpUneratowen TeppuTopun, BXOAHOM
acnnaHagbl, CBETOBOW, LIBETOBOM M 3BYKOBOW WSIMIOMUHALMK, NaHawadTHOro AusanHa, opopm-
NEeHns 3KCTepbepa U MHTEpbepa, kopnopaTUBHOrO My3esi (3ana craebl) U BbICTABOYHOrO 3ana
(«woy-pym»);

- OCHOBHble MaTepuaribHble N 3NEKTPOHHbIE HOCUTENW (PMPMEHHON CUMBOSMKM (KOopropa-
TMBHas aTpubyTuka, BKNYasa pyyvku, nanku, naketbl U T.M.)

- 00LLYy0 XapaKTEepPUCTUKY M KINOYEBbIE pa3aerbl ATUYECKOro KOAEKCa;

- OCHOBBbI Apecc-kofa Ang COTPYAHUKOB KOMMaHuu;

- 9NIEMEHTbI OpraHM3aunoHHON 0BpAAHOCTM, OONbKIIoOpa U IOMOPa;

- Be6-amsanH n aHMmaumio KopnopaTUBHOIO canta (CxeMaTUYHO);

- CLieHapuii KopnopaTUBHOIO BMAEOMUNIbMA O KOMNAHUK U ee NPOAYKLMM;

- MPOrpaMmy OCHOBHbIX TPEHWHIOB, BKOYasi TUM-OMNAWMHT (KOMaHOooGpasoBaHUE) U
welcome-TpeHWHr A4S HOBUYKOB;

- OONOSNHUTENbHbIE KYCUMMBAOLLMEY» INIEMEHTbI Pa3BUTUA PUPMEHHON KyNbTypbl (MHANBK-
AyanbHO ANst KaX40N MUHWU-TPYNMbl, CUTYaTUBHO).

B KOHUe urpbl, pacCciMTaHHOM Ha 2 CeEMWHaPCKME napbl, CTYAEHTbl KaXXOoW «KOMMaHUu»
NPOBOOAT coAepXKaTenbHY Npe3eHTauulo CBOEro MUHN-NPOEKTa C «NPUBA3KOM» K ero BpeMeHHO-
My 1 douHaHcoBoMy GrogxeTy. [lanee naet «npecc-koHMEPEHUMsi» C YTOUHSAOLWMMIU BONPOCaMu 1
oTBETaMu npenogasaTens 1 yyalumxcs.

B 3aBeplueHnn 3aHATMI NpenogasBaTtenb NoaBOAUT obLimMe UTOrM U JaeT pa3BepHYTYHO U
KayeCTBEHHYIO «0bpaTHy0 CBA3b» Ha BCE MUHU-MPOEKTbI, 3@ KOTOPbIMK CreayeT COBMeCcTHoe 06-
CYyXXOEHMe UX NepcnekTMB U NONyYEeHHbIX B pe3ynbTarte AefoBOM Urpbl KOMMNETEHUUA, a Takke
BO3MOXXHOCTEWN COBEPLUEHCTBOBAHNS CLLEeHapus 1 NpoBeaeHs caMou urpbl B ByayLiem.

Kpumepuu oueHku:

- OLEHKa «OTIMYHO» BbICTABNAETCHA CTYOEHTY, €CNM Ha 3aHATMM NOMTHOCTBIO COOPMUPOBAH U
«BOCCO34aH» COOTBETCTBYIOLUIA CLLeHapuii AenoBON Urpbl (B MUHKU-Tpynne)

- OLeHKa «XOpOoLUO» CTaBUTCH, €CINM CLEHapUn 1 ero BOMSOLEHNE NMEIOT HE3HAYMUTENbHbIE
OTKINOHEHMS OT NOCTaBNEHHOrO 3a4aHus;

- OLEHKa «yAOBMETBOPUTENbHO» CTABUTCH, €CNN B CLEHapUN MMEKTCH CyLLEeCTBEHHbIE OT-
KNOHEHUsA OT 3a4aHHOrO.

- OLEHKa «Heya0BNeTBOPUTENBHO» CTaBUTCH, ecrin paboTa He BblNofiHeHa NGO BbINONHEHa
abCornTHO HEBEPHO.

Tembl pe¢hepamoe u 0oknadoe (8 pamMkax mekyuw,eli ammecmauuu):

1. TloHATME M CMbICIOBOE HANOSTHEHME MEHeMKMeEHTa. VIcTopua Haykn u npakTuknu. Ponb n mecto
ynpaBneHus B busHece. TepMuHbl «YnpaeneHme» n « MeHegKMeHT»

2. Tlpouecc u cTpykTypa ynpasrneHus. MNMoHaTMe 0 dyHKUMaX MeHeaxkmeHTa lMpupoga n cocTtas
dyHKUMA. EQUHCTBO hyHKUMI M 3afad annaparta ynpasneHusa B opraHMsaumm

3. MeHepxMeHT Kak npodpeccus. Ponu meHeaxepa B opraHvM3auun. YpoBHU Mepapxum MeHeox-
MeHTa

4. OTanbl pa3BuTusa B3rNa4oB Ha ynpasneHne. ®. Tennop, A. ®aronb, M. Bebep, M.I1. donner,
3. Maio

5. Poccuinckuin Bknag B UCTOPUIO MEHEIKMEHTA



11.
12.
13.

14.

15.
16.
17.

18.
19.
20.
21.
22.

23.

24.
25.

26.
27.

28.
29.

30.
31.

32.
33.
34.
35.
36.
37.

38.
39.
40.
. KommyHukaumm B MmeHegpkmeHTe. OCHOBHblE Bapbepbl, NpenatcTeyowme aPEeKTUBHON KOM-

41

TpyooBasi aTMka B pasHbIX cTpaHax. Pasnnuma n nameHeHus B ynpasrieHUn 4YenoBeveckumMu
pecypcamu

lMoHATME, CYLWHOCTbL N cBoMcTBa cucteMbl. CUCTEMHBLIM NOAXOA U OCHOBHbIE MPUHLUMBI KKW-
6epHeTrkn. CUCTEMHO-CUTYaAUNOHHBIN NOAX04 B MEHEAXKMEHTE

CrtaHoBnNeHne HOBOW NapagurMbl ynpaBneHuss 1 ee O0COBEHHOCTM B POCCUMICKUX YCHOBUSX.
UenoBeyeckun haktop, cneunduka YenoBeyeckmx pecypcoB U UX ydeT B COBPEMEHHOM Me-
HeKMeHTe

Llenun opranusaumm. CywHoCTb 1 npupoga uenen. CTpyKTypa uenemn pasnnyHbiX YpoBHEN

. Mogxoapl K yctaHoBneHuto uenen. Muccusa opraHmsaumn. depeBo Lenen OcHoBbl cTpaTudum-

Kauuu uenen. YnpasneHue no uensm

CyLWHOCTb N 0OCOBEHHOCTN CTpaTernyeckoro ynpasneHus. Vctopmyeckune atanbl ero pasBuTuS.
CopaepxaHve cucTeMbl CTpaTErMyeckoro ynpasneHust 1 Buabl ctpaterun

UHCTpYMeHTbl U MeToabl cTpaTerndeckoro ynpasneHus: CBOT-aHanus, «aepeBo Leneny,
maTtpuua BKI

NHdopmaumnsa B MEHEOXXMEHTE: Ka4yeCTBEHHbIE N KONMYECTBEHHbIE XapaKTePUCTUKK, Knaccu-
dumkauus

MoHsTne 06 nHdopmaumoHHbix cuctemax (MC) n nHdopmaumoHHbeix TexHonorusax (AT). Oc-
HOBHble 3Tarnbl U COBPEMEHHbIE TEHAEHUUN PasBUTUS MHAPOPMALMOHHBLIX TEXHOMOIMMN B Me-
HeQKMEHTe.

[lokymeHTaLUMoHHOe obecneyeHne MeHeMKMeHTa. AHanM3 U NPoOeKTMpoBaHME LOKYMEHTOB U
AokymeHToobopoTta. OCHOBbI 4eNONpon3BOACTBa

CyLHOCTb 1 0COBEHHOCTUN ynpaBrieHYeckmx peweHun. Knaccudukaumsa peweHnin. Tpebosa-
HWNA K kadecTtBy YP

Mpouecc paunoHanbHOro peleHns npobnem, akTopbl BMAHUS Ha Hero NMoaxoabl n MeToabl
pa3paboTkn, BbibOpa anbTepHATUB NpY NPUHATUN PELLEHWNN.

MogenupoBaHue. MeTogonornyeckme OCHOBbI NOCTPOEHMA Modernen. Tunbl Mmogenen
KpeaTuBHble MeTOObI NPUHATUS PELLEHUI: METOALI « MO3rOBOrO LUTYpMay, CUHEKTUKN 1 Op.
OpraHun3aums BbINOMHEHWS PeLIEHUS N KOHTPOSb

Ponb 1 mexaHnam perynmpoBaHus

HasHayeHune, popMbl 1 rpaHuLbl KOHTPONSA B CUCTEME MeHemkmeHTa. [lpupoaa v uenb KoH-
Tpond. Mepbl, obnacTtu, BpemMsi 1 QakTopbl KOHTPOMS. TUNbl KOHTPOIS
CoumanbHO-NCMXOrorMyeckne acnekTbl KOHTponsi.  YKNoHeHue paboTHMKOB OT KOHTPONS.
Cnocobbl ero npeogonexHus.

CybbekT n 06bekT ynpasneHusa. «KoHTyp» meHempkmeHTa. ObpaTHas cBA3b.

Tunonormm coBpeMeHHbIX OpraHmM3aLmin, Ux KnaccuukaLMoHHbIE NPU3HAKN N XapakTepUCTUKA.
HoBoe B TMnax opraHmsauum

lMoHATNE 1 OCHOBHbIE TUMbI OPraHM3aLMOHHbIX CTPYKTYpP yrnpasneHus (OCY)

Pacnpegenenne yHKUMIA U MOAHOMOYMIA, AenapTaMeHTanusauus n koopanHauusi. OpraHu-
3aUMOHHast nepapxusi U genermpoBaHme nosiHoMounin. [leueHTpanusauns ynpaBneHns
TeHaeHUMM CoBEPLLUEHCTBOBAHUA OPraHn3auUmMOHHbIX CTPYKTYP B COBPEMEHHOM MEHEKMEHTE
lMoHaTne Bnactn B MeHegxkmeHTe. Bnactb n BnusiHme. OpraHvM3aunoHHble U FIMYHOCTHbIE OC-
HOBbI BNacTu

Ctnnb pykoBoACTBa: Cnocobbl BO3AENCTBMA Ha NOAYMHEHHbIX. CpaBHUTENbHbIE XapakTepu-
CTVKWN pasfnyHbIX CTUNEN ynpaBreHus

CywWwHOCTb 1 cogepXaHue NOHATUSA nuaepcTtBa. PasnuyHble noaxodbl K UCCNEeAOBaHUIO nn-
AepcTea

HenernpoBaHue nonHomo4mn. OCHOBbI AP PEKTUBHOIO AenernpoBaHns

TpeboBaHua k npodeccnoHanbHOM KOMNETEHLMN MEHEIKEPOB

Umunopx meHepxkepa. [enoson aTukeT.

Kapbepa coBpeMeHHOro pykoBoguTens

TanmM-MeHeXXMEHT COBPEMEHHOIO pyKoBOAUTENSA

OcobeHHOCTM opraHu3auun ynpasneHyeckoro Tpyaa. OpraHusaumsi U npoBedeHue coBella-
HUA.

OcHOBHble coaepaTenbHble TEOPMM MOTUBALIMM N UX XapaKTepucTuka

OcHOBHbIe npoueccyanbHble TEOPUN MOTUBALUN N NX XapakKTePUCTUKA

MeTofabl U MEXAHU3M ynpaBreHus

MYyHUKaunn



42. 'pynnosas agnHamuka. PopmmnpoBaHme apPEKTUBHBIX pabounx komaHz

43. KOHQnYKTLI B opraHmMsaumn. YnpasreHue KOHIMKTamm

44, ToHATME, CYLLHOCTb N apXUTEKTOHMKA OpraHM3aunoHHOM KyTbTypbl

45. MeTogu4yeckme u npuKnagHble OCHOBbI yNpaBrieHns KynbTypon NpeanpuaTns

46. NoHATME N BMAbI OpraHn3aumMoHHbIX 3meHeHnin. Mopgenu ynpasneHus nameHeHuamun. Opra-
HU3aUWOHHOE pa3BuTne

47. [lenoBas aTuKa 1 kopnopaTuBHasi coumnarnbHasa otBeTcTBeHHOCTb (KCO)

48. YyacTtne paboTHUKOB B yrpaBreHMm (napTucunaTUBHbIA MEHEI)KMEHT)

49. JoctonHbi Tpya. CouunanbHoe napTHEPCTBO.

50. 3dbdekTnBHOCTL MeHemKkmeHTa. CCO un KI13.

51. Mpobnembl MogepHU3aUnn n LMPOBU3aLUN YIPaBEHNS B COBPEMEHHON Poccum

52. YnpaBneHne poCCMNCKUM BU3HECOM B YCITOBUSAX CAHKLMIA U BHELUHErO AaBNeHns

Kpumepuu oueHku:

- OUeHKa «3ayYmeHOo» BbICTABNAETCS CTYOEHTY, €Cnv BbINOMHEHbl OCHOBHble TpeboBaHuA K
HanncaHuio 1 3awuTte pedepata: ob6o3HavyeHa npobnema M ob6oCHOBaHa €€ aKTyasrlbHOCTb,
CAEenaH KpaTKni aHanus pasnuyHbIX TOYEK 3pEHUS Ha paccmaTpuBaemMyto npobnemy m noruy-
HO M3noXxeHa cobCTBEHHasn No3numsi, copMynMpoBaHbl BbIBOAbI, TEMaA packpbiTa, BbiaepKaH
00bEM, cobnogeHbl OCHOBHbIE TPeOOBaHWUSI K BHELIHEMY OGOPMIIEHMIO, AaHbl NPaBUIbHbIE
OTBETbI Ha AOMNOJSTHUTESNbHbIE BONPOCHI;

- OoueHKa «He3a4dYmeHO» CTaBUTCH, eClin B pa60Te n goknage crtyaeHta MMerTCd CyleCTBEeH-
Hbl€ OTCTYnneHna oT Tpe6OBaHVIl7|. B yacTHOCTU: TemMa ocBeLLEeHa NULWb YaCTUYHO, gonyLlieHbl
(baKTI/I‘-IeCKI/Ie OoLnbKN B copaepxaHnn peq)epaTa 1M npn oTBeTe Ha AO0NoJIHUTEe IbHblE BOMPO-
Cbl; BO BpeMsa BbICTyNJeHUA OTCYTCTBYIOT BbIBOAbI;

TecToBble 3aaaHus (NpuMepbl)
A) 3akpbimble 3adaHusi (mecmoeble, cpedHUll ypO8€eHb CIIOXKHOCMU):

3A0AHUE 1. BuibepuTte npaBunbHbIA BapuaHT oTBeTa.

Moaxon B MeHemXMeHTe, TpebyoLwmin NPUHATUS ONTUMAIbHOIO peLleHus, KoTopoe 3a-
BUCUT OT COOTHOLUEHUSA KOHKPETHbBIX B3aUMOAENCTBYIOLWNX (DaKTOPOB, Ha3blBaeTcs ...

— CUTyaUMOHHbIV NOAXOA;

— CUCTEeMHbIV NMOAXOA;

— MPOLECCHbIN Noaxoa;

— MOTMBAUUNOHHbIV NoAxo4

3A0AHUE 2. BuibepuTte npaBunbHbIA BapuaHT oTBeTA.
Y70 ecTb cTpaTermyeckoe ynpasneHue?
- «Pa3BEepHYTLINY MbICIEHHbIN B3rNsa «M3 byayuiero B HacTosiLee»
- PETPOCNEKTUBHBINA aHanm3 cuTyaumm n NpoLeccos;
- 3KCTpanonAunsa cuTyaumm no UMELWMMCS JaHHbIM;
- B3rna4 U3 HacToswero B byayuiee;

3AOAHUE 3. BeibepuTe npaBunbHbIN BapyaHT OTBeTA.
B MeHempKMeHTe nporpaMMmnpyemMbiMu SIBRISIKOTCA peLUeHnst, KOTOpbIE ...
—  MMEIOT YETKUI anropmutm NpUHATUSA
—  HOCAT TBOPYECKUIN XapaKTep
—  NPWUHUMAKTCH C MOMOLLLI UHTYULMK
— cocTaBnaT ob6sa3aTenbHy OCHOBY paboThbl pykoBoaUTENS



3AOAHUE 4. BeibepuTte npaBunbHbIN BapuaHT OTBeTA.

[Mpouecc KOMNIEKCHOro aHanusa BHYTPEHHUX PECYPCOB N BHELLUHUX BO3MOXHOCTEN
npeanpusaTus, HanpaBfeHHbIN Ha OLEHKY TEKyLLLero coctoaHus busHeca, ero cusb-
HbIX M CnabdbiX CTOPOH, BbISIBNIEHME CTpaTernyeckux npobrnem — ato:

—  SWOT-aHanus

— STEP-ananus

— PEST-ananus

— BKlr-ananus

3AOAHUE 5. BeibepuTte npaBunbHbIN BapuaHT oTBeTA.

MapTMcMnNaTMBHOCTL B YNpaBfeHnn — 31O
— BOBeYeHne paboTHUKOB B aHanmn3 NosiBNsOLWMXCS NpobnemM 1 B NpoLecc mx
peLleHns
— pacnpeaeneHve Npuobbinv B CBA3M C POCTOM NPOU3BOAUTENBHOCTY
— MPOEKTUPOBaHNE M NepenpoekTUpoBaHue pabot
— MeToA MMUTauun BblipaboTKM ynpaBieHYeCKUX peLUueHui no 3agaHHbIM npa-
BMIam

3A0AHUE 6. BuibepuTte npaBunbHbIA BapuaHT oTBeTa.

UTto npeacrtasnsieT coborn opraHnsaumns ¢ No3nLnn TeOPUM OTKPbITbIX CUCTEM:
— MeXaHu3M B3aMMOJeNCTBUSA 1 aganTauumn K BHELLHMM BO3OENCTBMAM, OOMEH
C BHellHeun cpenon
— coo0LecTBo MHANBMOOB, 0O bEeANHEHHbIX OOLLEN LEenbto
— CUCTEMy, HanpasfeHHYI Ha AOCTMXEHNE Lenen PyHKLMOHMPOBaHUS
— YeTKO pEernaMeHTUPOBAHHYK CTPYKTYPY B3aUMOOTHOLLEHUA OOMMKHOCTHbIX
no3nuumn

3A0AHUE 7. BuibepuTte npaBunbHbIA BapuaHT oTBeTA.

B Teopuun ynpaBneH4Yecknx peLleHunin nog TepMUMHOM «npobriema» NnoHMMaeTcs. ..

— pacxoxaeHue mexay KernaembiM U hakTUYeCcKUM COCTOsiHMEeM obbekTa op-
raHM3aLMOHHOrO yrpaBneHus

— COBOKYMHOCTb B3aMMOCBSI3aHHbIX XapaKTePUCTMK, MPUHATLIX AN onucaHust
0o6beKkTa OpraHM3aUMOHHOrO YNpaBMeHUst U UX YCTAHOBIEHHbIE HOPMAaTUB-
Hble 3HaYeHus

— KOJIMYECTBEHHAs UMM KayeCTBEHHasi Benv4YMHa, xapakTtepusyrowas 00bekT
ynpaeneHus

— ¢hopmann3oBaHHOE OMMCaHUE XenaemMoro COCTOsIHMS 0ObekTa opraHu3aum-
OHHOrO YynpaBreHus

3AOAHUE 8. BeibepuTte npaBunbHbIN BapyaHT OTBeTA.
UTo OTHOCUTCS K MeTOA4aM NPUHATUSA ynpaBreHYeckux peleHnin (Bbibepute 1 BapuaHT):

MO3roBasl ataka
opraHun3aunoHHas KynbTypa
MBO

METOA «CIIOHa N NArYLIKN»
aCCEeCMEHT-LEHTP

3A0AHUE 9. BuibepuTte npaBunbHbIA BapuaHT oTBeTA.

OnTMMarnbHbIA CTUNb YNPaBEHWs!, B TOM YCIE B MEXKYbTYPHOW cpeae:



— B 3aBMCUMMOCTM OT pe3ynbTaToB CUTYaUUOHHOro aHanusa
— OenervpyroLwmmn

— aBTOpUTapHbIN

— OeMOKpaTU4ecKmm

3A0AHUE 10. BbibepuTe npaBuibHbIA BapyaHT OTBETA.
BrnvsaHue pykoBoguTens yepes npuBmUTbie KyNbTypoW LLEHHOCTM 1 TpaguLumMm CBA3aHO
CO crnegywowmm TUNOM BracTu:
— 3aKOHHas
— XapuamaTtuyHas
— pedepeHTHada
— aKcnepTHas

3AOAHUE 11. BeibepuTe npaBunbHbIN BapuaHT OTBETA.
Cpena npsmMoro BO34eNCTBUS B CTpATENMYECKOM MEHEKMEHTE BKIOYaET:
— MOCTaBLLMKOB, NOKynaTenemn, KOHKYpeHTOB
— OKOHOMUYECKNE N NpaBoBble (haKTopbl
— TEXHOMNOrMYeckme 1 NonmTudeckne paktopsbl
— (puHaHCOBOE MONOXeHNe KoMMNaHnn

3A0AHUE 12. BbibepuTe npaBunbHbIA BapyaHT OTBETA.
Kakasi n3 HmxkenepeymcrneHHblx Teopuin motmBauun HE oTHocuTCAa K cogepxaTenb-
HbIM TEOPUSIM:
— mogens lNopTtepa-Jloynepa
— Teopusa Abpaxama Macnoy
— Teopus Ppenepuka Nepubepra
— Teopus [asuaa MakknenaHga

3A0AHUNE 13. BuibepuTe npaBunbHbIA BapyaHT OTBETA.
B cootBeTcTBUM C KOHUenuuen M. MeckoHa, OCHOBHble (06Lume) yHKUMN ynpasne-
HUSi peanu3yloTcs B criefyowem nopsigke:
— NnaHuMpoBaHue, opraHM3aums, MOTMBaLUs, KOHTPOSb
—  OpraHusauus, nnaHMpoBaHue, KOHTPOsb, MOTMBaLMS
— NnaHuMpoBaHue, opraHm3aums, KOHTPOb, MOTMBaLUSA
—  MOTMBaLMS, KOHTPOSIb, NITaHMPOBaHNE, OpraHM3aLms

3A0AHUE 14. BuibepuTe npaBurbHbIM BapMaHT OTBETA.

Mpouecc KOMNIEKCHOro aHanu3a BHYTPEHHMUX PECYPCOB M BO3MOXHOCTEN NpeanpuaTns,
HanpaBEHHbIN Ha OLEHKY TEKYLLEro COCTosiHMSA B13Heca, ero CUmbHbIX U cnabbiX CTOPOH,
BbISIBNEHNE CTpaTernyeckmx npobnem — aro:

- SWOT-aHanus

— STEP-anHanus

—  ynpasrieH4YecKu aHanusa
—  nopTenbHbIN aHanus

3A0AHUNE 15. BuibepuTe npaBubHble BapyaHTbl OTBETA:
BaxHenwme gyHKLMM KOPNopaTUBHOW KyNbTypbl B AEMOBOW OpraHu3auun — 3To ... (Bbl-
GepuTe 3 nepeyHs 2 npaBurbHbIE):

— opmupoBaHme 6naronpmuaTHOrO NCUXONOrMYECKOro KNnumaTa;



— nogaepxaHue caMongeHTUYHOCTU U CBOeobpasusa opraHnsaumu;
— BCeobLWn KOHTPOMb Hag NepcoHanom;

— (popcanT u cTpaterndeckoe TapreTmpoBaHue;

— pmHaHCOBOE ANCKOHTUPOBaHUE

B) omkpbimbie 3a0aHusi (mecmoebie, No8bIWeHHbIU YPOBEHb C/IOKHOCMU):

3AOAHUE 1. MNpubbifib U HaMorm ¢ Hee CBA3aHbI C ......c.evenvnnnnn.n. OTBETCTBEHHOCTbLIO
GusHeca (BNMWNUTE NpaBUbHOE NpunaraTenbHoe)

SA0AHUNE 2. YnpaBneH4yeckoe pelleHve MOXHO OAHOBPEMEHHO paccMaTpmBaTb WU Kak
NPOLECC, MKaK ................ (BNMWKUTE NpaBunbHOE CIIOBO)

3A0AHUE 3. B pamkax TepmunHonorum CBOT-aHanuaa, BHeWwHWe dpakTopbl, CObbITUA Ha
pblHKE, B roCy4apcTBe, Ha KOTOpble KOMMaHUS He MMeEeT NPAMOro BIUSAHUS, HO KOTOpble
MOTYT KaK-TO MOJSIOXUTENBHO CKasaTbCA Ha ee Pas3BUTUU, - ATO ............... (BNUwKnTE OOHO
npaBubHOE COBO BO MHOXECTBEHHOM YKCIie)

3A0AHUNE 4. dyHaameHTanbHbIA CMbICI CyLLEeCTBOBaHUS KOMMaHUM C No3vuumm yaosre-
TBOPEHUSA NOTPEOHOCTEN KNMEHTOB, peanu3aunmn KOHKYPEHTHbIX MPEUMYLLECTB, MOTUBaA-
UUKM COTPYOHUKOB (PMpMbI, OCHOBHas obLias Lefib opraHnsaumm, YeTKO BblpaXXeHHasa npu-
YynMHa eé CyLleCTBOBaHUA — 3TO .......... (BNUWNTE OOWH NpaBWMbHbIA YrpaBrieHYEeCKnin
TEPMWH)

3AL0AHUE 5. Kak HasbiBaeTcsa BUMA MeHeOKMeHTa, CBA3aHHbIA C TEXHOMNOINMEn npaBwunb-
HOW opraHM3aunm BpEMEHU 1 NOBbIWEHUS 3PPEKTUBHOCTN €ro NCNoNb30BaHNA?

SAO0AHUNE 6. CyTb METOAA ....ovvveeeneanennn, KOH(pnukTa coctomnt B rpadpmy4eckom oTob-
paXXeHUN COCTaBMALWMX KOHGAMKTA, B NOCNeAoBaTeNlbHOM aHanmM3e noBedeHnsa y4yacT-
HUKOB KOHQOIIMKTHOrO B3auUMOEWCTBUS, B (POPMYyNUpOBaHMM OCHOBHOW Mpobnembl, no-
TpebHOCTEN M ONaCeHU Yy4aCTHUKOB, CNOCOBOB YCTPAHEHUSA MPUYUH, NPUBEOLINX K KOH-
dnukTy (Npumep popmaTa oTBeTa: uccrneaoBaHns)

3A0AHUE 7. YcnoBmeM BO3HUKHOBEHUST KOHQDITMKTA ABNAETCA Hanuyine KOHQANKTHON Cr-
Tyaumm u ......

3A0AHUE 8. lNeHepanbHas nporpammMma OEWCTBUI, BbIABMAAKOLWAA NPUOPUTETLI Npobnem n
pecypcbl Ans AOCTMXEHNA OCHOBHbIX Liernen, Kotopas Takke oopMynmpyeT rnaBHble Luenu
N NYTU NX JOCTUXKEHUS, — 3TO ...evvnenannnn.. npeanpuaTus

3AOAHUE 9. «20 npoueHToOB COTPYAHMKOB BbINOMHAKT 80 npoueHToB paboTbl» - 3TO
BaXKHOE CreacTBue npuHuMna .......... B MEHEKMEHTE (BNULLMNTE NpaBuUSibHY0 dhaMUnunio
y4eHoro ¢ 6ornbLuon 6ykBbl)

3A0AHNE 10. B MeHeaXXMeHTe CTONKHOBEHME MPOTUBOMOSIOXKHO HanpaBIiEHHbIX, HECOB-
MECTUMbIX APYr C APYrOM TEHOEHLMA B CO3HaAHUM OTAENbHO B3ATOrO0 MHAMBMAOA, B MEX-
FNIMYHOCTHbIX B3aUMOLENCTBUSAX UMN MEXITUYHOCTHBIX OTHOLUEHUSIX UHANBUAOB Unn rpynn
nogen, ceBsi3aHHOe C OCTPbIMK OTpuUaTEeNbHbIMU 3MOLMOHANBbHBIMU NEePEeXnBaHUsaMU, -
ATO ceiennnns (BNULLIMTE OAMH NPaBUSbHBIA TEPMUH)



3A0AHUE 11. CornacHo Teopun TanM-MeHemKMeHTa, 6ecnonesHble 3aHATUS, KOTopble
OTBIIEKAIOT PYKOBOAMTENS OT BaXKHbIX AN («NoXMpaTenn BPEMEHMY ), TAKKE Ha3bIBAKOTCHA
.................... (BNUWMTE NpaBUIbHOE CIOBO FPEYECcKOro NPOUCXOXAEHUS B TBOPUTEIb-
HOM nagexe n BO MHOXECTBEHHOM 4dncre, 6e3 KaBblYek)

SAOAHVE 12. B meHeoxmeHTe TBOpYECKOe, BONeBoe AeNcTBue cybbekTa ynpaBreHus
Ha OCHOBE 3HaHMM  3aKOHOB  (PYHKUMOHMPOBAHUA  yrNpaBfisemMon  coumaribHo-
9KOHOMWYECKOWN CUCTEMBI M CNOCOBOB ee OeATeNbHOCTM NO paspeLLeHno npobrnems! nnu
N3MEHEHUIO CYLLIECTBYIOLLEN CUTYALMN — 3TO ..oevuvnvnininenenenennn. (BNMWNTE NpaBUIbHbLIV
yrnpaBrieH4YeCcKnn TEPMUH N3 ABYX CrNOB, B €MHCTBEHHOM YuCIie)

SAO0AHNE 13. NMonHomMouuna npefoCTaBASTCH ...ovvevennn.n.... , @ He nuuy, ee 3aHuMMmalo-
LeMy B JaHHbI MOMEHT (BNULLMTE OAHO NpaBuUSibHOE COBO B AaTeflbHOM nagexe)

3A0AHUE 14. Mpouecc pa3paboTkm NPUHATUS U peanu3aumm cTpaTermyeckmx peLleHni,
LUeHTparnbHbIM 3BEHOM KOTOPOro SABNSAETCS cTpaTernyecknin BbiIbop, OCHOBaHHLINA Ha COMo-
CTaBfieHUN COBCTBEHHOro noTeHuuana npeanpuaTUa C BO3MOXHOCTSMW U yrpo3amu
BHeLLHen cpedbl — 3TO....

3A0AHUE 15. CtpaTterum obpaTHOM BEpTUKANbHOM MHTErpaunn, a Takke snepen naywiemn
BEPTUKANbHOW MHTErpauun — NpuMepbl 3TarOHHOM CTPATErMU ..........cccevvennnn.. pocTta
(BCTaBbTE HY)XHOE NpunaraTesibHoe)

TpeboeaHusi K ebINOSIHEHUK 3adaHull (unu wkKanbl U Kpumepuu oyeHuUeaHusl)

KpVITepVIVI OLEHKN Ka4yeCTBa BbINOSIHEHUS 3aaHUN TecTa

Kputepun oLeHNBaAHUSA KOMMNETEHL MM LLikana oueHok
Ob6yuvatowminca npaesunbHoO oTBeTUN Ha 85% TecToBbIX BO- OTnuyHo
npocos 1 6onee
Obyuvarwminca npasuibHO oTBeTUN Ha 70-84% Bonpocos XopoLuo
Obyuvarwminca npasuibHO oTBeTUN Ha 55-69% Bonpocos YpoBneTBOpUTENBHO
Ob6yuvatowminca npasmnbHO oTBETUN Ha 54% BONpocoB TecTa HeynoBneTBopuTenbHO
N MeHee

TecToBble 3aaHVNs PEKOMEHAYHTCS K UCMOMb30BaHUIO NPWU NPOBEeAEHUN AuarHo-
CTUYECKMX PaboT C LEenblo OLEHKM OCTaTOYHbIX 3HAHUI MO pe3ynbTaTaM OCBOEHUsI AaHHOW
OUCLUMNIIUHBI.

20.2 NMpomexyTo4yHan aTrectauus

OKk3ameH

OnuncaHune TeXHONorMmM NPoOBEAEHUS.

Ok3ameH npoBoauTcsa B popme cobecenoBaHus. Ok3amMeH npegnonaraet noaro-
TOBKY 0By4aroLmMmcs NMCbMEHHbIX OTBETOB Ha Bonpockl buneta (KuMa) ¢ nocnegyrowmm
nx obCyXaeHneM.

KoHTponbHO-M3MepuTernbHble Matepuansl Ans 3K3ameHa BKIloYaloT B cebs Teope-
TUYECKME BOMPOCHI, MO3BOMSAKLWNE OLEHUTb YPOBEHb MOMYYEHHbIX 3HAHWUW, U OOMOMHK-
TenbHbIA YCTHbIA NPaKTUYeCKMIA BOMPOC No GuneTy Ans KOHTPOMS NOfyYeHHbIX NpakTuye-
CKMX HaBbIKOB, MO3BOMNSOLLMA OLEHUTL CTENEHb COOPMUPOBAHHOCTN YMEHUIN N HABLIKOB.

lMepeyeHb 80MPOCO8 K IK3aMeHy



Ne

MepeyeHb BOonpocoB

n/n

1. | MeHepxXMeHT Kak BUA aeateribHocTu. PyHKUMM MeHemxkMmeHTa. [pouecc n
cUcTeMa ynpasneHums.

2. | MexaHuam n metoabl ynpasrneHus. Cuctema MeToZoB yrnpaBneHusl, Ux co-
AepXaHune, B3auMOCBS3b 1 B3aMMOENCTBUE.

3. | Ponu u HaBblkn MeHepkepa. B3aanMocBA3b C ypOBHAMU MEHEKMEHTA.
KomneTteHuun meHexepa.

4. | BHelHSss 1 BHYTPEHHAA cpeaa yrnpasneHns.

5. | OpraHu3aunoHHas KynbTypa: NOHATUE, 3NIEMEHTbl U OCHOBHbIE YPOBHM.
Bosgencreue Ha apPeKTUBHOCTb yNpaBIieHus.

6. | CoumanbHas OTBETCTBEHHOCTb M 3TMKa OM3Heca.

7. | OCHOBHbIE NOSNOXEHUS Hay4HOro MeHekMeHTa (P. Teunop).

8. | . ADMMHMUCTpaTMBHas WKona ynpasnenuns (A. ®anonsb).

9. | KoHuenuus 6ropokpatnmn M. Bebepa.

10. | LLkona yenoBeyecknx oTHoWeHUN. LLikona yenoBeYyeCcKnx pecypcos.

11. | NoBegeHyecku nogxod B ynpasneHuun. Teopum «X» n «¥» [l. Makl peropa.

12. | Konn4yecTBeHHbIN NogX0 4 B YrpaBieHUu.

13. | CuctemHbI noaxo B ynpasneHun. OpraHnsaums Kak OTKpbITag cuctemMa.

14. | CMTyaUMOHHbIN NOAXOA B YNpaBieHUu.

15. | CoBpeMeHHasq ynpasrieH4Yeckasi napagurma: CyLHOCTb, OCHOBHbIE Xapak-
TEPUCTUKMN.

16. | [naHMpoBaHue: NoHATUE, aTanbl , BuAbl. OTnnyne cTpaTtern4eckoro nraHu-
poBaHMs OT AONTOCPOYHOrO NAAHMPOBAHKS.

17. | CTpaTermyeckoro ynpasneHus: CyLHOCTb, 3/IEMEHTbI U OCHOBHbIE 3Tanbl

18. | YnpasneHyeckme pelleHus. [Npouecc nx NoAroToBKW, NPUHATUS U peanu3a-
umn.

19. | MeToabl NPUHATUA yNpaBneHYeCKUX PELLEHUN.

20. | OpraHusaums kak yHKUMS ynpaBneHus.

21. | Tunonorms opraHn3aunoHHbIX CTPYKTYp ynpaenexus (OCY)

22. | CoBpeMeHHble TEHOEHUNN pa3BUTUS OPraHN3aLMOHHbIX CTPYKTYp ynpasne-
HUS.

23. | CywHoCTb KOMMYHUKaUUn. OCHOBHbIE 3NIEMEHTbI KOMMYHUKALMOHHOIO Npo-
uecca.

24. | KoMMyHUKaUMOHHbIE Bapbepbl 1 cnocobbl NX NPeogoNeHus.

25. | MoTBaums: CyLLHOCTb, pa3BnTne Teopum MoTUBaLUMN.

26. | Teopuu cogepxaHnsa MOTUBaLIUW.

27. | Teopumn npouecca MOTUBALMN.

28. | CTuMynupoBaHue Kak cocTaBHasi YacTb MOTMBALIMOHHOIO npoLecca.

29. | CyLWHOCTb 1 porb KOH(NMKTa B opraHnsaumn. Tunbl KOHSIMKTOB U NPUYn-
Hbl MX BO3HMKHOBEHMS

30. | Cnocobbl paspelleHnsa KOHPNKTHBIX CUTyaL .

31. | CywiHOCTb rpynnbl 1 rpynnoBas guHamuka. OTnuyanTenbHble 0CO6EHHOCTHU
KOMaHAbl.

32. | DopmupoBaHme ahPEKTUBHBIX KOMaHA,.

33. | JingepctBo. Teopusi cUTyaTMBHOIO NngepcTaa.

34. | KOHTpOsb Kak BaXkHasa pyHKUMA MeHepkmeHTa. CoaepkaHme KOHTPONS.
Buabl KOHTpoOns.

35. | MNoaxogbl K opraHM3aumm KOHTPOnsi.




\ 36. \ O PHEKTUBHOCTb MEHEKMEHTA: PaKTOpPbl, N0AX0Abl K OLIEHKE.

[ns oueHMBaHUS pe3ynbTaToB 0Oy4YeHMs1 Ha 3k3amMeHe Ucnonb3yeTcs 4-6annbHas
LUKana: «OTIMYHO», «XOPOLLUOY», «yOOBMEeTBOPUTENIbHOY, HEYAOBNETBOPUTESTBHOY.

CoomHouweHue rnokaszamersied, Kpumepues U WKaslbl oUeHU8aHUs pe3ybmarmos
0byyeHus.
[ns oueHuBaHUS pe3ynbTaToB OOYYEeHUS Ha 9SK3aMeHe WCMonb3ylTca chneayowne
rnokaszamernu:

1) 3HaHMe y4yebBHOro MaTtepvana W BrageHWe MNOHATUMHBIM annapaToM: ynpasneHue,
MEeHeKMEHT, napagurma MeHepKMeHTa, NNaHWpoBaHWe, MOTUBaUMA Tpyda, yrnpaBrieH4yeckue
pelleHns n ap.;

2) ymMeHue cBsi3biBaTb pPa3BUTUE TEOPUA MEHEOXXMEHTA C UCTOPUYECKUMWU COOLITUSMU B
obuiecTBe, C pa3BuMTUEM ApPYyrMx Hayk, 06oblaTb AaHHY MHAOPMaLMo U NPeacTaBnATb ee B
dopmMe foknaaa/BbICTyNNEHUS;

3) yMeHune nnncTpnpoBaTtb OTBET NpuMepammn, hakTamm, 4aHHbIMU HAaYYHbIX UCCregoBaHuig;

4) ymeTb WCMNOMb30BaTb MOJSIyYEHHbIE 3HAHUS ANS UCCNeOOBaHWsl, aHanu3a W OUEHKU
yrnpaBneH4yeckux npobnem B pasnuyHbix cdepax OesaTenbHOCTU U BbipaboTKM pekomeHgauun no
NX YCTPaHEHWIO;

5) BnageHve HaBblkamy pa3paboTkn W NPOBEAEHMS OpPraHM3aLVOHHO-YMPaBNEHYECKUX
MeponpuATUA B NPAKTUYECKON AeATENbHOCTU

Kputepumn oueHnBaHUA KOMNETEHUNI LLikana oueHok

MonHoe cooTBeTCTBME OTBETa OOy4aloLerocss BCEM NEpPEeYnUCreH- OTnuyHo
HbIM KpuTepusiM. [1poaeMOHCTPUPOBAHO 3HaHME MOHATUMHOrO anna-
paTta, NPOAEMOHCTPMPOBAHO BCECTOPOHHEE, cUcTeMaTMyeckoe 1 Ao-
CcTaTto4yHo rnybokoe 3HaHMe y4ebHO-NporpaMmMHOro maTtepuana, cro-
COBHOCTb MNNIOCTPMpOBaTb OTBET MpuMepamu, akTamu, ymeHue
NPUMEHATb TEOPETUYECKNE 3HAHUA NS peLleHns NPaKTUYEeCcKMX 3a-
Aad B obnactn MeHegXXMeHTa

Mpn oTBeTe Ha KOHTPONbHO-U3MEPUTENbHBLIA MaTepuan oby4ato- XopoLlo
wnnca obHapyxmBaeT 3HaHuMe y4ebHO-MporpamMMHOro maTtepuana,
yCNeLWwHO BLINOSIHAET NpeayCMOTPEHHble nporpamMmmon 3agaHusa. Ho
HeJoCTaTOYHO MPOAEMOHCTPUPOBAHO BradeHue NMOHATUMMHBIM anna-
paTtoMm, obHapyxunBatoTca npobernbl Npu OTBETE Ha AOMONHUTESbHbIE
BOMPOCHI, A0ONYCKaEeT OWnNBKN Npy peELLEHM NPaKTUYECKMUX 3a4a4

OTBET Ha KOHTPOJSIbHO-U3MEPUTENBHBIN MaTepuarn He COOTBETCTBYET | YOOBNETBOPUTENBHO
nobbIM Tpem 13 NepeydncrieHHbIX nokasaTenen, obyyatowmiics gaet
HenosHble OTBETbl Ha AOMONHUTENbHbIE BOMPOCHl. [eMOHCTpupyeT
YaCTUYHblE 3HAHWSA MOHATUMHOrO annaparta, He YMeeT aHanuMaupo-
BaTb MpPaKTU4YECKNE CUTyaLMM UK UMEET He NOSTHOE NpeACTaBneHme
0 TeopwuM yrnpaBneHus, AonycKaeT CyLeCTBEHHbIe OWNBKN Npu oTBe-
Te.

OTBET Ha KOHTPONbHO-M3MEPUTENbHLIN MaTepuan He COOTBETCTBYET | HeyooBneTBoOpuTENbHO
HUKaKNM M3 NepeyncrneHHbix nokasatenen. Obyyarowmmnca OemoH-
CTPUPYET OTPbIBOYHbIE, PparMeHTapHble 3HaHWS, A0MyCcKaeT rpybbie
owmnbkun, He cnocobeH NpoBoaUTL aHanus3 cuTyauun B cdepe ynpas-
NeHns.

Mpwn onpeneneHMn UTOroBOM OLIEHKM 3a 3K3aMEH YYMTbIBAKOTCA pesynbTaTbl ABYX
TeKyLMx aTTectaumi B cepeauHe cemecTpa (Npaktuyeckune 3agaHus u pecdepatbl) U B €ro
KOHLe (TecTupoBaHue). Kputepun oLeHkn pedepaToB, NpakTUYECKUX 3adaHun n TecTUpo-
BaHWs NPVBEAEHDI BbilLE.

Mimozoeasi oueHka 3a 3K3aMeH OnpefdensieTcsl Kak cpefHss apudmeTnyeckas oue-
HOK 3a pe3ynbTaTbl cobecenoBaHusl No Bonpocam buneTa, a Takke BbINOMHEHUS NPaKTU-




yeckmx paboT B xoae cemecTtpa (nepBad Tekyllas aTtrectauusi) U 3akniYUTENbHOro Te-
CTUPOBAHNA B pamKax BTOPOW TEKYLLEen aTTecTauunu.



